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Introduction: ABOUT the OECD 
The OECD brings together the governments of 
countries committed to democracy and the 
market economy from around the world to: 
 

• Support sustainable economic growth 
• Boost employment 
• Raise living standards 
• Maintain financial stability 
• Assist other countries' economic development 
• Contribute to growth in world trade 

 
The OECD also shares expertise and exchanges 
views with more than 100 other countries 
and economies, from Brazil, China, and Russia  
to the least developed countries in Africa. 

Fast facts 

Established: 1961 
Location: Paris, France 

Membership: 
34 countries 

Budget: EUR 357 million 
Secretariat staff: 2 500 

Secretary-General:  
Angel Gurría 
Publications: 

250 new titles/year 
Official languages: 

English/French 

 

Monitoring, analysing and forecasting 

For over 50 years, the OECD has provided statistical, economic and social data comparable with 

the most important and most reliable in the world. In addition to its collection of data, the OECD 

monitors trends, analysis, and forecasts economic developments. The Organisation studies 

changes and developments in trade, environment, agriculture, technology, taxation and more. 

 

The Organisation provides a setting where governments can compare their experiences in 

developing public policies, seek answers to common problems, identify good practices and 

coordinate both domestic and international policies. 

 

Enlargement and enhanced engagement 

In May 2007, OECD countries agreed to invite Chile, Estonia, Israel and Slovenia to open 

discussions for membership of the Organisation and offered enhanced engagement to Brazil, 

China, India, Indonesia and South Africa. While enhanced engagement is distinct from accession 

to the OECD, it has the potential in the future to lead to membership. 

In 2010, Chile, Slovenia, Israel and Estonia became OECD member countries. 

In 2013, OECD countries agreed to invite Colombia and Latvia to open discussions for 

membership of the Organisation.  

 

http://www.oecd.org/document/58/0,3343,en_2649_34483_1889402_1_1_1_1,00.html
http://www.oecd.org/document/58/0,3343,en_2649_34483_1889402_1_1_1_1,00.html
http://www.oecd.org/country/0,3377,en_33873108_36016449_1_1_1_1_1,00.html
http://www.oecd.org/country/0,3377,en_33873108_36016481_1_1_1_1_1,00.html
http://www.oecd.org/country/0,3377,en_33873108_36016497_1_1_1_1_1,00.html
http://www.oecd.org/document/62/0,3343,en_2649_201185_35768574_1_1_1_1,00.html
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Publishing 

The OECD is one of the world's largest publishers in the fields of economics and public 

policy. OECD publications are a prime vehicle for disseminating the Organisation's intellectual 

output, both on paper and online. 

 

Publications are available through the Online Information System (OLIS) for government 

officials, through OECD iLibrary for researchers and students in institutions, corporate, 

subscribed to our online library and through the Online Bookshop for individuals who wish to 

browse titles free-of-charge and to buy publications. 

 

 

  

http://www.oecd.org/site/0,2865,en_21571361_33915056_1_1_1_1_1,00.html
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PART I: INSTRUCTIONS TO TENDERERS  
 

1.1 Nature and Purpose of the Call for Tenders (CFT) 

 

The OECD and its affiliated organisations (IEA and NEA) are requesting proposals for the 

provision of Internet access, fixed telephony, mobile telephony and backup Internet services. 

The CFT is divided into 4 lots : 

 Lot 1: mobile voice and data services 

- Sub-lot 1A: Provision of Smartphone and tablet hardware 

- Sub-lot 1B:  Provision of mobile voice and data services and subscriptions 

 

 Lot 2: Backup internet 

 

 Lot 3: Internet 

- Sub-lot 3A: OECD requirements 

- Sub-lot 3B: IEA requirements 

 

 Lot 4: Voice services 

 

Bidders can respond to one or more lots. In case bidders respond to multiple lots, they are 

required to demonstrate the efficiency and productivity gains which would benefit the 

Organisation should it decide to award these lots to the same bidder. 

  

1.2 Conditions of the Call for Tenders  

 

1.2.1 Composition of the call for tenders 

This file contains 3 parts: 

a) Part I: Instructions to tenderers and its annex; 

b) Part II: Terms of reference; 

c) Part III: Minimum general conditions for OECD contracts. 
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1.2.2 Offers 

All offers will be treated as contractually binding for the Tenderer and the Tenderer shall 

consequently date and sign the documents mentioned above, as well as any document in 

support (including its proposal of prices). 

 

1.2.3 Duration of tender validity 

Tenders shall remain valid for at least 180 days. 

 

1.2.4 Additional information 

Should any problems of interpretation arise in the course of drawing up the response document, 

Tenderers may submit a written request for further information to the Organisation at the 

address indicated below, no later than 15 calendar days before the deadline for the submission 

of tenders. All answers will be available on the website of the OECD: 

 By email to jerome.reverchon@oecd.org; or 

 By mail to: 

 OCDE 

 EXD/PBF/CPG 

A l’attention de M. Jérôme REVERCHON  

 Call for Tenders ref. 100001192 

 2, rue André Pascal 

 75775 Paris Cedex 16 

 

1.2.5 Acceptance and rejection of tenders 

There is no commitment on the part of the Organisation to accept any offer or part thereof. 

The Organisation reserves the right to: 

 Accept non-substantive defects that might affect the presentation of tenders; 

 Reject tenders received after the deadline for submission of tenders, without justification. 

 

1.2.6 Tenders submitted by partnerships 

 

OECD encourages service providers to respond to all lots, either directly or through partnership. 

Partnerships must jointly meet the administrative requirements set out in the CFT. Each of the 

partners must also meet those requirements individually. 

mailto:jerome.reverchon@oecd.org
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Once a tender has been submitted, there may be no change in the composition of a partnership 

without the prior written permission of OECD. The Organisation reserves the right to reject any 

request for such modification without having to justify its decision. 

 

1.2.7 Modification or cancellation of call for tenders 

The Organisation reserves the right to modify or cancel all or part of the call for tenders, should 

the need arise, without having to justify its actions and without such action conferring any right 

to compensation on Tenderers. 

 

1.2.8 Extension of the deadline for submission 

The OECD reserves the right to extend the deadline for submission of the offers. In that case, all 

the tenderers’ and Organisation’s rights and duties and in particular Article 1.2.3 above 

(Duration of tender validity) will be subject to this new deadline. 

 

1.2.9 Tendering expenses 

Offers are not paid. No reimbursement of expenses related to the preparation of any proposal 

will be made by the OECD. 

 

1.2.10 Confidentiality 

It is requested that this call for tenders be treated as confidential, as well as any further 

information furnished to the candidate, or to which the candidate may have access in relation to 

this CFT or in the performance of the contract, regardless of the format, with the exception of 

information used to respond to the CFT. The OECD reserves the right to have all documents and 

information returned at the end of the tender process, regardless of their format. 

 

1.3 Presentation, Submission and Contents of Tenders 

 

1.3.1 Tender presentation and conditions for submission 

Tenders shall be entirely drafted in either English or French and shall be submitted: 

 Before the deadline: in 2 paper copies + one CD ROM version or USB key; 

 In an envelope bearing the words "NE PAS OUVRIR par le service courrier – Appel d’Offres 

n°100001192”, to: 

 OCDE 

 EXD/PBF/CPG 
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 A l'attention de M. Jérôme REVERCHON  

 2, rue André Pascal 

 75775 PARIS CEDEX 16 

The deadline for submission of tenders is Monday 18th May 2015 at 3.00 pm (Paris time). 

Tenders received after that deadline may be rejected, as may any offers that do not respond to 

all the services described in the Terms of Reference. 

Tenders sent by email or fax will be systematically rejected, even if a duplicate is sent by mail.  

 

1.3.2 General Information 

The Tenderer must provide: 

 A Letter of Application, signed by the Tenderer, confirming the following: 

 All the elements of the offer are contractually binding; 

 That the person signing the offer does have the authority to commit the Tenderer to a 

legally binding offer; 

 That the Tenderer accepts all of the Minimum General Terms and Conditions without any 

modification. If there is an exception, please state the exception and the rationale for 

that exception; 

 That the Tenderer, or each of the partners in the case of a partnership, have fulfilled all 

its legal obligations with regards to tax declarations and payments in its home country 

and must supply all the requisite certificates to that effect; 

 That the Tenderer has not granted and will not grant, has not sought and will not seek, 

has not attempted and will not attempt to obtain, and has not accepted and will not 

accept any advantage, financial or in kind, to or from any party whatsoever, constituting 

an illegal practice or involving corruption, either directly or indirectly, as an incentive or 

reward relating to the award or the execution of the Contract; 

 Moreover, the Tenderer shall provide, to the extent possible and where applicable, 

certificate(s) identifying the Tenderer, including its name, legal form, address, 

registration number or equivalent, date founded, areas of activity and number of 

employees ;  

 The signed Declaration detailed in Annex to these Instructions to Tenderers. 

 

Please note that the Tenderer, should it be shortlisted, will be asked to provide the following: 

 Any relevant existing agreements with intermediaries or third parties; 

 Financial information for the last three (3) years; 
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 Proof of completed legal obligations with regards to tax declarations and payments in its 

home country and all the requisite certificates to that effect. 

 

1.3.3 Financial Conditions 

Prices quoted must include everything necessary for the complete execution of an eventual 

contract, with the understanding that charges for items not identified in the proposal will be 

borne by the respondent. 
 

1.4 Interviews  

The Organisation reserves the right to organise interviews and request the candidates to specify 

the content of their offers. 
 

1.5 Selection Criteria 
 

Criteria and weithing for tender appraisal are as follows: 

LOT 1 Mobile voice and data services 

Pricing terms (50%). 
Relevance of the offer in light of the context described in the technical specifications, the 
provider’s service level commitment based on his SLA, size and reputation of the tenderer, 
innovative features and relevant improvements (50%). 
 
LOT 2 Backup internet 

Relevance of the offer in light of the context described in the technical specifications. (30%) 
Pricing terms. (40%) 
The provider’s service level commitment based on his SLA, availability of references provided of 
current clients, comparable to the OECD, actively using the service – in France, worldwide, and in 
government and public administrations, size and reputation of the tenderer, innovative features 
and relevant improvements. (30%) 
 
LOT 3 Internet 

Relevance of the offer in light of the context described in the technical specifications. (30%) 
Pricing terms. (40%) 
The provider’s service level commitment based on his SLA. (10%) 
Availability of references provided of current clients, comparable to the OECD, actively using the 
service – in France, worldwide, and in government and public administrations. (5%) 
Size and reputation of the tenderer, or each of the partners in the case of a partnership. (5%) 
Innovative features and relevant improvements. (10%)  
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LOT 4 Voice Services 

Relevance of the offer in light of the context described in the technical specifications. (20%) 
Pricing terms. (50%) 
The provider’s service level commitment based on his SLA, availability of references provided of 
current clients, comparable to the OECD, actively using the service – in France, worldwide, and in 
government and public administrations, size and reputation of the tenderer, innovative features 
and relevant improvements (30%) 
 

1.6 Information to Tenders 

All Tenderers will be informed, whenever possible, of the decision taken on their tenders.  
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1.7 Annex Declaration  

 

DECLARATION 

 

Call for Tenders n° 100001192 

 

As part of the offer in response to the OECD call for Tenders n°100001192, the Tenderer 

(company or individual) declares on oath the following:  

 that it is not bankrupt or being wound up, is not having its affairs administered by the 

courts, has not entered into an arrangement with creditors, has not suspended business 

activities, is not the subject of proceedings concerning those matters, and is not in any analogous 

situation arising from a similar procedure provided for in national legislation or regulations; 

 that it has not been convicted of an offence concerning its professional conduct by a 

judgement which has the force of res judicata; 

 that it has not been the subject of a judgment which has the force of res judicata for 

fraud, corruption, involvement in a criminal organisation or any other illegal activity detrimental 

to the financial interests of the OECD, its members or its donors; 

 that it is not guilty of misrepresentation in supplying the information required as a 

condition of participation in this call for tenders or fail to supply this information; 

 that it is not subject to a conflict of interest; 

 that its employees and any person involved in the execution of the work to be 

performed under the present call for tenders are regularly employed according to national laws 

to which it is subject and that it fully complies with laws and regulations in force in terms of 

social security and labour law. 

I, the undersigned, …………………………………. on behalf of the company …………………., understand 

and acknowledge that the OECD may decide not to award the contract to a Tenderer who is in 

one of the situations indicated above. I further recognise that the Organisation may terminate 

for default any contract awarded to a Tenderer who during the award procedure had been guilty 

of misrepresentation in supplying, or fail to supply, the information requested above.  

the   ..   /  ..   /  .. 

Signature 
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1 INTRODUCTION 

The scope of this Call for Tender is the provision of main Internet access, fixed telephony, mobile 
telephony and backup Internet services for the Organisation for Economic Co-operation and 
Development (OECD) and its affiliated but autonomous organisations: the Nuclear Energy 
Agency (NEA) and the International Energy Agency (IEA) (each an Organisation and together the 
Organisations).  Currently, the IEA and the NEA are located at different sites from the OECD and 
obtain the relevant internet access, fixed and mobile telephony services pursuant to standalone 
contracts with providers which are different to the OECD’s providers. The IEA may elect to 
continue any of its contracts with existing providers if, after having reviewed responses to this 
Call for Tender, it considers that it is in its interests to do so. For this Call for Tender and any 
framework contract that results from it, the OECD, IEA and the NEA will require the same level of  
support, monitoring, security and administrative, service level agreement commitments and 
penalties described in the different lots.    
Tenderers are allowed to propose variants, as described in these tender specifications.  
 
OECD and affiliated organisations may undergo a change of office site.  This possibility and the 
exact location will be confirmed during the selection process if possible. 
 
Terminology 
Any references to the term “bandwidth” in this document must always be understood as 
“effective usable IP bandwidth”. 
Both to upload and download traffic, the available bandwidth is understood as guaranteed being 
possible to reach and sustain the nominal bandwidth at any moment at a 100% rate. 
 
Note: 

To help offer the most technically appropriate solution and evaluate with precision the scope of 
the works needed in the different lots, a joint visit with all interested tenderers to the separate 
OECD, IEA and NEA premises can be organized prior to the deadline to present the responses for 
this call for tenders.  
  



 

100001192 
Telecommunication Services 

 

Page 15 of 78 
 

2 MOBILE VOICE AND DATA SERVICES (SUB-LOTS 1A AND 1B) 

These lots constitute a Call for Tender to establish contracts for the supply of quality, cost-
effective and innovative solutions to meet the OECD’s requirements for mobile voice and data 
services. Proposals are invited from suppliers that address the requirements detailed below.  

• Sub-lot 1A – Provision of Smartphone and tablet hardware  

• Sub-lot 1B - Provision of mobile voice and data services and subscriptions 

Suppliers may either: 

make a proposition which groups sub-lots 1A and 1B by providing a cost subsidy when 
hardware supply is linked with a new or renewed subscription,  

or,  reply separately for sub-lot 1A and/or sub-lot 1B by providing a proposition in which 
the supply of hardware is disassociated from the line subscriptions. 

Existing use of GSM voice and mobile data services  

OECD travelling officials use Smartphone and tablet devices for voice and data access as well as 
for internet browsing, connection to Intranet and mobile enhanced application. 

The platforms currently used for mobile access to OECD resources are: 

 BlackBerry Enterprise server 

o The OECD has around 600 BlackBerry BES devices. 

o Devices are managed by two BlackBerry Enterprise servers running BES version 
5.0.3. 

o BlackBerry BES devices are used for access to email, contacts, calendar and notes 
as well as for browsing Internet and Intranet and access to a number of OECD 
specific mobile applications. 

o Users appreciate the ease of use of these devices as well as the benefits of the 
physical keyboard. 

o Approximately 80% of the OECD’s BlackBerry devices have English language 
QWERTY keyboards; the remainder have French language AZERTY keyboards. 

o One of the main benefits of the Blackberry BES solution is its efficiency in terms of 
data usage which allows travelling users to leave the device permanently 
connected to the cellular network without running up excessive roaming charges.  

o Blackberry BES devices typically use less than 200 Mb of data per month in France 

o Travelling users of BlackBerry BES devices rarely exceed 20Mb of data whilst 
roaming. Replies to this call for tender must provide low cost data plan options 
which are scaled to the low data requirements of BlackBerry BES device.  
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o The OECD understands that BlackBerry will cease the supply of new Blackberry 
BES devices during 2015 but will continue to support the Blackberry Enterprise 
platform during the coming years.  The OECD will therefore continue to use a fleet 
of BlackBerry BES devices for the short and mid-term. 

 Blackberry 10  

o The OECD has around 200 BlackBerry 10 devices 

o Devices are managed by two BlackBerry 10 servers running BDS version 10.2. It is 
intended to upgrade the platform to BlackBerry 12 during 2015. 

o These devices are used for access to email, contacts, calendar and notes as well as 
for browsing Internet and Intranet and access to a number of OECD specific 
mobile applications. 

o Blackberry 10 devices provide similar functionality to BlackBerry BES devices but 
offer the advantage of touch screen hardware and improved graphical display for 
web browsing, display of documents and formatting of emails. 

o Many OECD users prefer the physical keyboard to touch-screen keyboards. 
Approximately 70% of the OECD’s BlackBerry 10 devices have English language 
QWERTY keyboards, 20% have French AZERTY keyboard and the remainder have 
touchscreen keyboards.   

o BlackBerry 10 devices are less data efficient than BlackBerry BES and 
consequently incur higher running costs. 

o Blackberry B10 devices typically use around 2Gb of data per month in France 

o Travelling users of BlackBerry 10 devices often use up to 1Gb of roaming data per 
month.  Regular travellers sometimes exceed 2Gb of roaming data in a month 

o Because of the higher data usage of these devices, travelling users are advised to 
deactivate data services whilst roaming and to favour a wifi connection. 

o Cost of data roaming is extremely important to the OECD and will be a key factor 
in evaluating replies.  

 Apple iOS 

o The OECD has around 100 Apple iPhone and 100 iPAD devices.   

o Devices are managed by BoxTone MDM version 7 

o Access to OECD internal network is provided using CISCO AnyConnect VPN. 

o These are used for access to email, contacts, calendar and notes as well as for 
browsing Internet and Intranet and access to a number of OECD specific mobile 
applications. 



 

100001192 
Telecommunication Services 

 

Page 17 of 78 
 

o Apple iOS devices are less data efficient than BlackBerry BES and consequently 
incur higher running costs. 

o Apple iPhone devices typically use around 2Gb of data per month in France 

o Apple iPAD devices typically use around 4Gb of data per month in France 

o Travelling users of iPhone devices often use up to 1Gb of roaming data and 
regular travellers sometimes exceed 2Gb of roaming data in a month. 

o Travelling users of iPAD devices can sometime use up to 4Gb of roaming data 

o  Because of the higher data usage of these devices, travelling users are strongly 
advised to deactivate data services whilst roaming and to favour a wifi 
connection. 

o Cost of data roaming is extremely important to the OECD and will be a key factor 
in evaluating replies. 

 Other systems 

o The OECD is evaluating various MDM systems with a view to implementing this 
other Mobile device platforms such as Android and Windows phone. 

o The OECD has a small number of Android and Windows phone devices.  

OECD agents travel regularly to all parts of the world. Data roaming costs are extremely 
important to the OECD and will be one of the key factors considered in evaluating offers. Replies 
to this call for tender must provide solutions for reducing and containing data roaming charges. 

 In any month, approximately 50% of Smartphone users travel outside of France. 

 For the total of roaming data, around two thirds is consumed in Europe and North 

America, and one third is consumed in the rest of the world. 

The number of Mobile devices continues to increase with a growth rate of around 10 new 
subscriptions per month. 

The OECD often employes agents on short term contracts so has a relatively high turnover of 
staff. When an agent leaves the Organisation and is replaced by a newcomer, the OECD prefers 
to allocate a new line number rather than re-allocating an existing number. For this reason, 
replies to this call for tenders must provide an option which allows for cancellation of individual 
line subscriptions with a notice period of no more than one month regardless of the length of 
time for which a line subscription has been open. 

Hardware devices are upgraded to later models on average every 36 months. 

In addition to the smartphone devices, the OECD has approximately 50 GSM telephones used for 
voice only communications. 
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Estimates for the use of cellular services are shown below in ANNEX X. Mobile estimates and 
prices for the use of cellular services. Usage of these services is expected to increase 
proportionally as the number of devices increases. 

Note: This Call for Tender covers the mobile data service requirements for the OECD as well as a 
number of affiliated agencies and committees including: 

 BIAC  - Business and Industry Advisory Committee to the OECD. 

 IEA –International Energy agency,  

 NEA –Nuclear Energy Agency 

 TUAC  - Trade Union Advisory Committee to the OECD. 

BIAC, NEA and TUAC use the OECD’s IT and telecommunications infrastructures, however for 
administrative reasons, their use of mobile device services must be billed separately from the 
global OECD invoice.  

The IEA operates autonomously its own IT and telecommunication infrastructure. The IEA uses 
smartphones only (not Blackberry) which are either Apple iPhones or Nokia Windows Phones. 
Currently there are 111 Orange Business Services (OBS) subscriptions. All phones have the same 
kind of subscription which is ‘adjustable’ by volume for roaming usage for both data and voice 
traffic.  

The breakdown by smartphone type is as follows: 90 iPhones, 23 Nokia phones and 2 iPADs. 

2.1 SUB-LOT 1A: Provision of Smartphone and tablet hardware 

Suppliers should provide a proposition for the provision of Smartphone and tablet hardware. 

The OECD will be happy to consider proposals that provision hardware on either a purchase or a 
leasing basis.  

The proposal must include: 

1. Costs for the provision of new Apple and BlackBerry devices, GSM voice telephones and 
other Smartphone devices such as Samsung Androids. 

2. The provision of devices with AZERTY or QWERTY keyboards. The provision of hardware with 
QWERTY keyboards is an express requirement of this call for tenders. The OECD will NOT 
consider offers which propose the supply of Smartphone devices with only French AZERTY 
keyboards. 

3. Periodic replacement of devices with the latest models. The proposition must allow for 
devices to be upgraded to newer models at least every twenty-four months. It should be 
noted that the OECD’s existing float of mobile devices have been purchased on a rolling “as 
needed basis” and consequently contains many devices which are less than two years old 
and in perfect working order. For operational reasons, the OECD would NOT want to replace 
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all of the existing hardware devices at the same time to coincide with the new service 
subscription contract. Consequently any proposition must allow for OECD to continue using 
existing hardware devices with the new line subscriptions. Individual hardware devices will 
be replaced on a rolling basis. 

4. The provision of loan of hardware to allow newly released hardware models to be evaluated 
and tested. 

5. A catalogue of accessories such as chargers, cables, cases etc. 

6. A contractual service level for the repair or replacement of hardware devices which become 
faulty within, as well as after, the standard guarantee period. 

7. In order to assure the continuity of service to users whose devices are returned for repair, 
the supplier must provide a stock of spare machines, to be kept and managed at the relevant 
Organisation’s premises, which can be configured and loaned to the user whilst their own 
machine is awaiting return for repair. The number of machines dedicated to this stock should 
be equal to at least two percent of the number of active devices. 

8. Guaranteed delivery times for agreed models of hardware. 

9. Delivery of equipment to the relevant Organisation’s premises. 

10. Regular updates of price catalogue to take account of market changes and release of new 
models of hardware. 

11. The possibility to order devices via a web interface would be appreciated. 

12. And a proposition for technical support service for the BlackBerry Enterprise server 
infrastructure and supply of BlackBerry device client licences 

 
Purchase cost of hardware. 

The tenderer should complete the following table showing the purchase price of the specified 
hardware. The cost of hardware purchase and the list of devices will NOT be fixed for the whole 
duration of the contract – the models quoted here are for comparison purposes only. The 
supplier who wins the contract will be required to provide a revised price table every three 
months which is updated to take account of newly released hardware models and downwards 
changes in the market cost of existing models. 
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 Cost when 
supplied for a 
line that exists 
already and 
incorporated 
into the new 
global contract.   

Cost when 
supplied with 
the opening of a 
new line 
subscription.  

Cost when 
supplied as an 
upgrade to an 
existing line 
subscription.  

Cost when 
supplied 
without 
subscription 

Entry level GSM 
telephone 

    

BlackBerry 
Classic 

    

BlackBerry 
Passport 

    

Apple iPhone 6 
– 32 Gb  

    

Apple iPAD Air 
WiFi + 3G 64Gb 

    

 

Tenderers are invited to propose provision of devices through a leasing system. To this extend, all 

conditions including pricing of the above listed models shall be detailed in the offers. 

 

2.2 SUB-LOT 1B: Provision of mobile voice and data services and subscriptions 

Suppliers should provide a proposition for mobile voice and data services and subscriptions 
which includes: 

1. a detailed cost proposition that is tailored to take account of the OECD’s traffic patterns (see 
usage tables in ANNEX X. Mobile estimates and prices for the use of cellular services below),   

2. The price proposition must include all of the following : 

1. a monthly subscription rate for voice only telephones which includes: 

a. unlimited voice calls to French fixed line numbers 

b. unlimited voice calls to French mobile numbers 

c. unlimited SMS messages to French numbers 

d. optionally – the supplier may make a proposition in which voice calls and SMS 
messages are charged by counter if this would work out cheaper for the estimated 
usage. 

2. a monthly subscription rate for smartphone devices  which includes: 

a. unlimited voice calls to French fixed line numbers 
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b. unlimited voice calls to French mobile numbers 

c. unlimited data usage within France. 

d. unlimited SMS messages to French numbers 

e. Option for use with BlackBerry BES service 

f. optionally – the supplier may make a proposition in which voice calls and SMS 
messages are charged by counter if this would work out cheaper for the estimated 
usage. 

3. a monthly subscription rate for tablet, 3G cards and PCs  which includes: 

a. unlimited data usage within France. 

4. voice call rates from France to international fixed line and mobile destinations.  
The proposition should include two billing options: 

a. for occasional users  

i. a table of per minute prices for calls charged by counter per second, or 

ii. an adjustable monthly which automatically ajusts based actual voice usage 
in the billing period.  

b. for regular users > a monthly forfeit for unlimited calls.  

5. voice calls rates for calls made and received whilst roaming 
  The proposition should include the following billing options: 

a. for occasional users  

i. a table of per minute prices for calls charged by counter per second, or 

ii. an adjustable monthly which automatically ajusts based actual voice usage 
in the billing period.  

b. for frequent travellers > a monthly forfeit for unlimited calls. 

6. Data rates for occasional travellers > an “adjustable” international data forfeit with the 
following characteristics: 

a. The amount charged in any month will automatically adjust within pre-set bands 
in function of the amount of data actually used in the billing period. 

b. Zero charge if the user does not travel outside of France in the monthly billing 
period. 

c. a low-usage band for usage up to  20 Mb per month (this is the usage expected 
for BlackBerry BES devices or Smartphone user who only spends a short amount 
of time outside of France in the billing period). 
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d. usage bands for Smartphone and tablet devices ranging from 1Gb of data up to 
8Gb of data. 

e. conformity to EEC regulated rates for travelling within Europe. 

f. rates for the rest of Europe and North America. 

g. rates for the rest of the world. 

7. Data rates for regular travellers > a fixed monthly global data roaming forfeit covering all 
international destinations. 

3. Provision of a stock of SIM cards with an online system to allow OECD to activate new cards 
at any time. 

4. Contractual timeframes for the creation of a new line subscription with penalties if the 
timeframe is not honoured.    

5. Transfer of existing subscriptions, with retention of existing numbers. The supplier must 
provide contractual timeframes for the completion of line transfer with penalties if the 
timeframe is not met. The OECD understands that the transfer of number to a new operator 
will require the SIM card of each device to be changed. For operational reasons, the OECD 
would not be able to transfer all of the existing GSM telephone numbers on the same day to 
coincide with the opening of the new contract. Propositions must include a plan for the 
phased transfer of lines with the transfer date of each line being set in accordance with the 
user’s availability. 

6. cancellation of individual line subscriptions with a notice period of no more than one month, 
without penalties, regardless of the length of time for which a line subscription has been 
open. 

7. a full list of GSM, SMS, GPRS 3G and 4G roaming agreements with operators in other 
countries, and the corresponding in-country coverage. 

8. detailed network coverage maps for France. 

9. Detailed billing showing full details of communications.  

10. Monthly summary reports of data usage. 

11. an option to allow separate billing for private and business calls. 

12. Service support centre which users can call directly 24/24 7/7 for real-time diagnostics of 
voice and data connection problems.  The proposition must detail the procedure for the end 
user to contact the support service as well as the service levels for problem resolution. 

13. Administrative service for OECD technicians to call for administrative requests such as line 
creation, changing line options, activation of new SIM card etc. The proposition must detail 
the procedure to contact the administration service as well as the service levels for request 
completion. 
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14. The ability for end user and/or float administrator to immediately suspend lines 24h per day, 
7 days per week in the event that a line is lost or stolen. 

15. Automatic revision of subscription rates on an annual basis to take account of changes in 
market rates. 

16. The selected supplier must guarantee network coverage in all the Organisation’s premises.  

OECD and affiliated organisations may undergo a change of office site.  This possibility 
and the exact location will be confirmed during the selection process if possible. 

17. To support internal administrative processes for internal billing of telecommunication 
charges, within the global invoice the individual lines must be organised into several cost 
centres. The OECD must have the possibility to assign each line’s cost centre at the time of 
the creation of the line and, if necessary, to subsequently reattribute an individual line to a 
different cost centre. 

18. The following information must be available in the form of structured files accessible via a 
web interface and APIs: 

a. Total monthly bill for the Organisation, 

b. Total monthly bill of each cost centre, 

c. Total monthly voice/data consumption for each line subscription, and 

d. Detailed billing for each line subscription. 

The OECD will hold a monthly meeting during the implementation phase of the project and 
meetings every 6 months during the operation phase for the full duration of the contract. The 
OECD may requests additional meeting if deemed necessary for service needs. The presence of 
both the technical representative and the account manager are mandatory. Other supplier’s 
representatives may be present if necessary. 

 
Usage estimations and price standardisation tables. 
Suppliers must clarify their offer by completing the standard price tables in ANNEX X. Mobile 
estimates and prices for the use of cellular services  
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Tenderers aiming to respond to both sub-lots 1A (provision of devices) and 1B (voice and data 
services) are invited to propose a unique portal where the OECD can manage both its devices 
fleet and subscriptions, including invoicing.  
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3 BACKUP INTERNET LOT 

The scope of this lot includes the backup Internet access for the Organisations (OECD, IEA and 
NEA). 

3.1 Current situation 

3.1.1 OECD description 

The OECD has a backup Internet access using a dedicated line of 100 Mbps in the Delta Annex in 
4, quai du Point du Jour - 92100 Boulogne-Billancourt. This line is used to provide a backup in 
case of failure of the main Internet lines and for specific types of traffic such as remote access. 
Currently the OECD uses a range of IPs 78.41.130.0/24 which is OECD’s property.  

OECD and affiliated organisations may undergo a change of office site.  This possibility and 
the exact location will be confirmed during the selection process if possible. 

The OECD manages and supports its own Firewalls, Application Layer Proxies, DNS servers, Mail 
relay, IPSEC and SSL VPN gateways and Intrusion Detection System (IDS) (these systems are not 
part of this Call for Tenders.)  

3.1.2 IEA description 

The IEA currently has a backup line with a bandwidth of 100 Mbps symmetric installed in the 
Disaster Recovery Room in the third floor of number 9, rue de la Fédération – Paris 15. 

Currently the IEA uses a range of IPs 83.206.196.224/28 which belongs to the current service 
provider.  

The IEA manages directly the Internet infrastructure, including firewall, DNS, proxy, SMTP relay, 
VPN … (these systems are not part of this Call for Tenders.)  

3.1.3 NEA description 

The NEA has an Internet backup line of 20 Mbps using optical connexions installed in 12 
Boulevard des Iles 92130 Issy les Moulineaux – Room 721 

Currently the NEA uses a range of IPs 195.5.199.64/27 which belongs to the current service 
provider.  

NEA manages directly the Internet infrastructure, including firewall, DNS, proxy, SMTP relay, VPN 
… (these systems are not part of this Call for Tender.)  

3.2 Required services for the Organisations 

3.2.1 Common technical services 

[BINT_EX1] 
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Bidders will provide a quotation for the different circuits and bandwidth as required in ANNEX V. 
Backup Internet Prices They will include the Non-Recurring Costs (NRC) of installing the backup 
circuits in the different locations as well as the Monthly Recurrent Costs (MRC). 
From the technical point of view, providers are deemed responsible for the complete physical 
circuit installation from their facilities to a dedicated rack in the different Organisations’ 
premises. This request includes all the necessary technical and administrative works required for 
the fibre installation, as well as the cost of any equipment required to provide the service, such 
as routers, optical transceivers, optical panels, etc. 
From the physical point of view, the connexions will be installed taking into account that they 
must not have any overlapping with the main Internet access physical path. 
[BINT_EX2] 
Tenderers will provide an approximate plan of the physical connections proposed for each site. 
They will also include in their quotations the detail of the equipment to be installed, notably 
brand, model, software version, replacement plan as well as any other technical feature. 
The awarded supplier will provide the necessary IP ranges to make available for each 
organisation at least the same number of IPs that they have with the current provider. 

3.2.2 Installation phase. 

[BINT_EX3] 
The installation phase will be coordinated by a Project Manager who will follow up the 
installation, will report to the Organisations’ project board on the advancement of it and will 
immediately communicate any possible incidents or delays in the project. 
Tenderers will indicate the date when the service will be operative, commencing from the date 
when the contract is signed. They will include a detailed realistic project plan, indicating dates 
(considering the date the contract is signed) at least for the following milestones: 

1. Assembly of project team, including the support staff and the project(s) manager(s), 

2. Site visit, 

3. Detail of pre-requirements (space in rack, number of power connections …), 

4. Installation of the different fibres and devices, 

5. Devices configuration, and 

6. Service switchover date. 

3.2.3 Transition phase. 

[BINT_EX4] 
There are two transition phases during the contract lifetime: 
At the beginning of the contract: 
This phase is referred to the transition from the current provider to the new one. 
Tenderers will detail in their proposals the transition plan to their service. Proposals minimizing 
the impact on the organisations’ work will be preferred. Special detail is expected when 
analysing the possible impact due to changes of IP or routing announcements.  
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All the required actions by the Organisations in this framework contract will be detailed in the 
tenderers’ responses. 
At the end of the contract: 
When the resultant contract from this Call for Tenders ends, it is expected that the selected 
provider collaborates  with any new possible provider in order to facilitate a smooth transition. 
Tenderers will provide a transition plan detailing how they propose satisfy both requests.   

3.2.4 Security 

[BINT_EX5] 
Suppliers must include in their proposals: 

o An overview of the supplier’s network security measures used to prevent unauthorized 

access to information or other tampering at intermediate nodes. Tenderers will include 

information on action taken concerning attacks such as denial of service or IP address 

spoofing.  

o The brand and model of the routers and switches used in the infrastructure to provide 

the Organisations’ Internet access and the patching policy applied to that equipment. 

Tenderers will include any possible additional equipment required in case of upgrading 

the bandwidth. 

The selected provider must have their CPE equipment updated with the latest secure version 
released by the vendor. The organisations can conduct penetration tests to validate the 
robustness of the solution. Should any vulnerability is detected by the organisations, the 
selected provider must update the equipment with the latest version that solves the 
vulnerability or it will implement a workaround in agreement with the affected organisation. 
Tenderers will include a reference to their security certifications, e.g.: ISO 27001, PCI, etc. 

3.2.5 Routing IPv4 and IPv6  

The selected tenderer will ensure that the Internet Access connectivity offered is IPv6 ready, i.e. 
it will make possible to route IPv6 traffic towards the Internet in the same conditions as those 
requested for IPv4 traffic and the external IPv6 users will be able to access the services published 
in IPv6.  
It will be clarified by the tenderers whether the access infrastructure they propose will support 
simultaneously IPv4 and IPv6 traffic on the same circuit or it will require separate circuits.  
[BINT_EX6] Bidders will produce a document indicating up to what extent they are able to satisfy 
all the requirements mentioned above and under which conditions.  

3.3 Operation phase 

[BINT_EX7] 
The operation phase starts immediately after the commissioning of the Backup Internet service. 
The following services are expected as part of the operation phase: 
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 Monitoring and reporting 

 Remediation and support 

 Invoicing 

Monitoring and reporting 
The selected provider will provide access to monitoring and statistical information on the 
utilisation of the Internet lines, including: 

o Real-time, pro-active monitoring of the end-user line via SNMP and generation of 

automatic alerts. 

o Regular usage reports.  

The following options will be very positively evaluated: 
o Read only SNMP access to the Provider Edge router. 

o Provider Edge’s router support to send Netflow statistics to the host designated by the 

Organisation.  

o Provider Edge’s router support to send syslog and traps messages to the host designated 

by the Organisation.  

Bidders will produce a document indicating to what extent they are able to satisfy all the 
requirements mentioned above and under which conditions.  
 
Remediation and support 
Tenderers will put in place a support system which will admit the creation of incidents via phone, 
mail and using dedicated tools via the Internet. The OECD and affiliated organisations will be 
flagged as priority clients or key accounts. 
Tenderers will detail how they treat the incidents as well as the resources employed in this task 
and the Network Operation Centres (NOC) organization. Likewise, potential providers will 
describe the process to notify incidents and the escalation procedure.  
Nominal contacts must be provided from the second level of escalation and above. Direct mobile 
phones must be provided for the contacts for the 3rd and 4th level of escalade. The escalation 
matrix will include the technical escalation as well as the administrative escalations. 
Administrative escalations will include as first contact the sales’ representatives who are 
ultimately responsible for the Backup Internet’s contract.  
The Internet accesses must be proactively monitored by the provider 24x7x365. In case of any 
problem, the provider will open an incident without requiring the impacted organisation’s 
request to start dealing with the problem. The affected Organisation will be immediately notified 
of the incident via email. During the implementation phase, the OECD, affiliates and the selected 
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provider will agree on the procedures to put in place to grant access to the affected 
Organisation’s premises if it is required to troubleshoot an incident.  
Bidders are solely responsible for notifying the Organisations of any change in the escalation 
matrix. If the provider does not notify a change in the matrix, the Organisations will apply the 
corresponding penalties. 

The affected Organisation must validate the closure of an incident. The Organisations will not 
accept automatic or systematic closures due to difficulties to reach specific contacts within the 
Organisations. If an incident is closed without the affected Organisation’s explicit written 
agreement, the time elapsed in that status until the closure agreement will be counted to 
calculate the total breach time. 

Tenderers will provide a document detailing the NOC resources, the escalation procedure and 
the flux of incidents.  
Note that service interruptions due to planned maintenance are not considered incidents, and 
therefore the SLAs and penalties are not applied. 
To be considered planned maintenance all works done by the provider must comply with the 
following rules: 
Urgent maintenance: those tasks carried out by the providers to correct issues that may 
endanger the performance of the network or cause an outage on the services. 

(i) The affected Organisation must be notified via email at least 1 hour before the 
intervention. 
(ii) The provider is not allowed to cut the service of the backup line if the main line is not 
working. 

Normal maintenance: it includes the rest of maintenance tasks. All of them will be normally 
scheduled Out Of Office Hours. 

(i) The affected Organisation must be notified via email at least 72 hours before the 
intervention. 
(ii) The provider is not allowed to cut the service of the backup line if the main line is not 
working. 
(iii) The affected Organisation and the provider will agree on the date that is best for both 
interests. The affected Organisation is entitled to change the date of a planned 
maintenance for business service reasons without incurring any penalty. 

Any other planned work that does not respect the procedures and requisites described above 
will be considered as an incident and the affected Organisation will automatically apply the 
correspondent penalties. 
The Organisations will not accept more than one (1) task considered as urgent maintenance 
every 6 months. 
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3.4 Billing 

[BINT_EX8] 
Potential suppliers will indicate the format of the invoices and the tools available to carry out 
statistical analysis on them, as well as the availability or not of an API to automatically extract 
the information. 

3.5 Prices 

[BINT_EX1] 
Tenderers are requested to complete in full detail the ANNEX VIII. Backup Internet SLAs to 
include the price information 

3.6 Service Level Agreements (SLA) 

[BINT_EX9] 
Note that the starting time to measure the SLAs is when the incident happens, not when it is 
notified by the supplier. 
Tenderers are requested to complete in full detail the ANNEX VIII. Backup Internet SLAs to 
include the SLA information. 

3.7 Improvements 

[BINT_EX10] Tenderers are welcome to offer as option improvements to the requirements 
detailed in this document, such as security services, virtualization, cloud... The Organisations will 
positively evaluate those services that contribute to savings and technical improvements 
applicable to their respective business. 

3.8 Summary of documents 

The different bidders will provide the following documentation: 
 

Document 
ID 

Name Service 

Maximum 
Length (in 

Word 
pages Arial 

10) 

BCKIT_D_0 INT_D_0_Company_Description 
Company description including key 
references  

3 
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Table 1: Summary of documents. Backup Internet Service. 

Document 
ID 

Name Service 

Maximum 
Length (in 

Word 
pages Arial 

10) 

Paragraph 

BCKIT_D_1 BCKIT_D_Prices 
Price schedule as detailed in 
ANNEX V. Backup Internet Prices 

3 [BINT_EX1] 

BCKIT_D_2 BCKIT_D_Physical_Installation 
Diagram of lines physical 
connections and equipment to be 
installed 

1 [BINT_EX2] 

BCKIT_D_3 BCKIT_D_Installation_Phase 
Detail describing the installation 
phase for the different sites 

2 [BINT_EX3] 

BCKIT_D_4 BCKIT_D_Transition_Phase 
Detail describing the transition 
phase for the different sites 

2 [BINT_EX4] 

BCKIT_D_5 BCKIT_D_Security 
Security options offered by the 
provider and certifications 

2 [BINT_EX5] 

BCKIT_D_6 BCKIT_D_IPv6 Support for IPv6 1 [BINT_EX6] 

BCKIT_D_7 BCKIT_D_Service_Operation 
Service operation, including 
maintenance, monitoring and 
support. 

5 [BINT_EX6] 

BCKIT_D_8 BCKIT_D_Billing Billing capabilities 1 [BINT_EX7] 

BCKIT_D_9 BCKIT_D_SLAs 
Offered SLAs as detailed in ANNEX 
VIII. Backup Internet SLAs 

3 [BINT_EX8] 

BCKIT_D_10 BCKIT_D_Improvements 
Additional improvements offered 
by the provider 

1 [BINT_EX9] 
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4 INTERNET LOT 

The scope of this lot includes the main Internet access for both the OECD and IEA. Due to the 
different requirements of these two Organisations, this lot has been divided in two different sub-
lots. 
When replying to this lot, tenders are free to provide an individual solution for each of the 
Organisations or a unified solution to take advantage of economies of scale. 
Note that due to their special requirements, NEA’s main Internet service is not included in the 
scope of this call for tenders. 

4.1 SUB-LOT A. OECD. 

4.1.1 Current situation. 

The OECD has two separate full duplex 200 Mbps Internet links (which are currently being 
upgraded to 500Mbps) offering full cross-over redundancy. The links terminate with two 
separate inductions to the OECD offices in rue Franqueville 75016 Paris (numbers 19 and 33). 

The OECD’s main internet links support, among other services, access from the Internet to the 
OECD Web site (www.oecd.org), access to the public Internet for Secretariat staff, Internet email 
exchange and remote access. The links also are used for webcast and videoconference traffic. 

Additionally, the same links are used to establish IPSEC VPN connections from the OECD Centres 
abroad and to provide VPN connections via SSL for travelling and home workers as well as 
member countries ministries for access to OECD’s extranet. 

The OECD manages and supports its own Firewalls, Application Layer Proxies, DNS servers, Mail 
relay, IPSEC and SSL VPN gateways and Intrusion Detection System (IDS) (these systems are not 
part of this Call for Tenders)  

Internet usage statistics are provided in ANNEX II. Internet Traffic. 

4.1.2 Technical Requirements.  Physical. 

The growth of the Internet traffic has been exponential in recent years. Technologies like cloud 
computing or video on demand (used for training or webcasting purposes) require increasing 
bandwidth and improved level of service. The decision on the technical architecture to 
implement for the Internet access is therefore critical for the future of the Organisation. With 
this Call for Tenders, the OECD’s objective is to achieve the maximum flexibility and performance 
while optimizing the costs. 
The OECD wishes to evaluate two architectural scenarios to access to the Internet:  

(i) The first scenario is a classic configuration, where the provider installs its own fibres 

connecting the OECD with its network.  

(ii) The second scenario contemplates the possibility to install two redundant dark fibres 

connecting the OECD with an Internet Exchange Point (IXP) and establishing the 

connection with the Internet Provider within the IXP’s facilities. 
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The OECD will analyse all the answers received and will opt for the most adequate scenario in 
terms of cost, performance, flexibility, scalability and security. 
When answering to this lot, tenderers can decide to reply to one of the scenarios or to both.  
The following sections describe the specific requirements for each of the options as well as the 
common requirements.  

4.1.2.1 Scenario 1. Direct fibre connection from the ISP to the OECD facilities (classic 

configuration) 

The specific physical requirements for this solution are: 
a) Installation 

 Installation of optical fibre capable to provide bandwidth up to 10 Gpbs. The initial 

bandwidth to be provided is 500 Mbps. 

 The interface to connect with the client’s equipment will be copper. 

 Provision and configuration of Customer Premises Equipment (CPE) 

 Installation of two redundant local loop lines to a different Point of Presence (POPs) so 

that the overall connectivity is not affected by a failure in one of the POPs. Because Single 

Point of Failure (SPOF) is not allowed in this solution, access lines must be physically 

independent (CPE hardware, physical path, etc.) 

OECD and affiliated organisations may undergo a change of office site. This possibility 
and the exact location will be confirmed during the selection process if possible. 

  
[EX1]  
Suppliers will provide drawings in electronic format detailing the route of access fibres from the 
OECD facilities to the provider main offices.  
A high-level diagram of the required architecture is detailed below: 
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b) Documentation 

As part of the project the company will provide a dossier including the following information: 

 Reflectometries/measures that guarantee the fibres’ performance. 

 Plans detailing the physical path followed by the fibres. 

 Technical characteristics of the fibres. 

4.1.2.2 Scenario 2. Interconnection via a neutral node. 

This scenario analyses the possibility of accessing to the Internet using one of the Internet 
Exchange Point (IXP) in Paris and suburbs. The contract with the Internet Exchange Point is out 
of scope of this call for tenders and it will be negotiated directly by the OECD with the IXP. With 
this solution the demarcation point will be placed at the IXP instead of within the OECD’s 
facilities. 
When responding to this scenario, the tenderers can: 

Induction 1
Induction 2

ISP CPE 2ISP CPE 1

ISP POP 1 ISP POP 2

CLIENT FW 1 CLIENT FW 2

ISP CLOUD

PHYSICAL ARCHITECTURE OPTION 1PH

Copper line

Single-mode line



 

100001192 
Telecommunication Services 

 

Page 35 of 78 
 

1. Include a response for the dark fibre service. 

2. Include a response for the dark fibre service and the service to access to the Internet. 

3. Include exclusively the prices to access to the Internet in the existing IXP in Paris and 

suburbs where the bidder has presence. 

[EX1]  
Suppliers will provide approximate drawings in electronic format detailing the route of access 
fibres from the OECD facilities to the different IXPs as well as the fibre length and the estimated 
loss in dBs. 
Dark fibre service 
The dark fibre service includes the installation of two links of dark fibre between the OECD 
facilities and the Internet Exchange Point using two completely diversified paths in Paris. 
Potential suppliers can propose up to 3 different configurations to connect up to 3 different IXP 
of their choice (located in Paris and suburbs). 
The requirements for the fibre are: 
a) Installation 

 Two different physical paths from the OECD (inductions 19 rue Franqueville and 33 rue 

Franqueville) to the IXPs. A minimal degree of overlapping between the two paths will be 

accepted when it is unavoidable for cost reasons.  

 Dark fibre: 

o Single-mode fibre.  

o The interface to connect with the OECD equipment will be Single Mode fibre both 

in the IXP and OECD’s premises. 

o Compliant with current industry standards like ITU-T G 652 D 

 The fibre does not need to be OECD-property. It can be rented to the provider. 

Note the OECD is looking for a solution end-to-end from rack panel to rack panel, thus all the 
equipment (including fibre panels and works in the interior of the buildings, both OECD and IXP) 
must be included in the offer.  
A high-level diagram of the required architecture is detailed below: 
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b) Documentation 

As part of the project the company will provide a dossier including the following information: 

 Reflectometries/measures that guarantee the performance of the fibre. 

 Plans detailing the physical path followed of the fibre. 

 Technical characteristics of the fibre 

Suppliers will provide approximate drawings in electronic format detailing the route of access 
fibres from the OECD facilities to the different IXPs as well as the fibre length and the estimated 
loss in dBs. 
In all cases, tenderers will indicate the date when the service will be operative once the 
contract has been signed. 
Internet access service in IXP 
There are multiple IXP in Paris and suburbs, and ISPs have, in general, presence in several of 
them. In order to optimize the set-up in terms of cost and market competition, the OECD is 

ISP Induction 1

ISP POP 1 ISP POP 2

CLIENT FW 1 CLIENT FW 2

PHYSICAL ARCHITECTURE OPTION 2

Copper line

Single-mode line

ISP Induction 2

ISP CLOUD

INTERNET

OECD Dark Fiber 1 OECD Dark Fiber 2

IXP facilities

Interconnections in IXP
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interested in analysing the cost of connection in several IXPs. On basis of the responses, the 
OECD might sign an independent contract with the Internet Exchange Point (this agreement, or 
the rental of rack space and/or devices within the IXP’s facilities is not part of this Call for 
Tenders) 
To protect its investment, the OECD will privilege not only the price, but also those IXPs with the 
largest number of connections to different companies, connections to cloud providers (notably 
Microsoft Azure) and other companies (like ServiceNow) as well as their international presence 
and market leadership. 
Tenderers will fill up the ANNEX IVa. Internet Prices OECD, to indicate the different connection 
prices in a maximum of 3 IXPs of their choice. 
In all cases, tenderers will indicate the date when the service will be operative once the 
contract has been signed. 

4.1.3 Technical requirements.  Logical. 

4.1.3.1 Bandwidth scalability, high availability and performance. 

Internet providers must include in their proposals: 
1. A description of how the supplier ensures high availability of Internet services from a 

logical point of view.  

2. A description of how the supplier provides guaranteed response times and latency to the 

principal Internet points of presence located in: US East and West Coasts, Canada, 

France, rest of Europe, Israel, Chile, Mexico, Japan, South Korea, Australia and New 

Zealand.   

3. A description of the supplier’s Internet network backbone infrastructure, including details 

of:  total bandwidth capacity between peering points; global locations capacity of their 

Internet Points of Presence; and capacity of transoceanic lines compared to the number 

of users sharing this bandwidth.  

4. Details of performance guarantees including: availability of bandwidth on the link 

between the Organisation and the suppliers network; guarantees of throughput for 

Internet nodes and transoceanic connections; peering agreements for exchange of traffic 

with other ISPs; network performance in terms of packet loss and jitter from Paris to 

Europe, US East and West Coasts, Canada, France, rest of Europe, Israel, Chile, Mexico, 

Japan, South Korea, Australia and New Zealand. 

5. A detail of whether they are able to provide temporary increases in bandwidth to serve 

punctual events and under which circumstances. For example: it may be possible to 
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temporary increase the bandwidth from 500 Mbps to 800 Mbps but not from 500 Mbps 

to 1.2 Gbps.  

It is required that both lines can route traffic simultaneously towards the Internet using a 
multi-homing active-active configuration in order to benefit from the aggregated bandwidth 
provided by both lines.  
The outgoing traffic coming from the OECD that is routed to each POP (regardless of whether 
the POPs is located in the OECD or in the IXP facilities) will be decided exclusively by the OECD 
based on different factors such as route optimization, load sharing between both lines, latency 
times or any other criteria set by the OECD technical staff. 
Suppliers must include in their proposals the comparative price information for the provision of 
500 Mbps (minimum required) and the cost of each 100 Mpbs-increment up to 1 Gbps. 
Additionally providers are invited to indicate the cost of escalating the bandwidth up to 10Gbps 
as detailed in ANNEX IVa. Internet Prices OECD 
[EX3] Tenderers are invited to present a document indicating up to what extent they are able to 
satisfy all the requirements mentioned above and under which conditions. Please note that all 
the values provided will be used to calculate the corresponding SLAs. 

4.1.3.2 Security 

[EX4]  
Suppliers providing the Internet access must include in their proposals: 

o An overview of the supplier’s network security facilities used to prevent unauthorized 

access to information or other tampering at intermediate nodes. This should include 

information on action taken concerning attacks such as denial of service or IP address 

spoofing.  

o The brand and model of the routers and switches used in the infrastructure to provide 

the OECD and affiliates access and the patching policy applied to that equipment. 

Including any possible additional equipment required in case of upgrading the bandwidth. 

o Their Distributed Denial of Service (DDoS) protection service offer, detailing any possible 

additional equipment that must be installed as well as the cost of the service as indicated 

in the prices section. 

The selected provider must have their CPE equipment updated with the latest secure version 
released by the vendor. The Organisations can conduct penetration tests to validate the 
robustness of the solution. Should any vulnerability is detected by the Organisations, the 
selected provider must update the equipment with the latest version that solves the 
vulnerability or it will implement a workaround in agreement with the affected Organisation. 
Tenderers will include a reference to their security certifications, e.g.: ISO 27001, PCI, etc. 
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4.1.3.3 Routing IPv4 and IPv6  

The selected tenderer will ensure that the Internet Access connectivity offered is IPv6 ready, i.e. 
it will make possible to route IPv6 traffic towards the Internet in the same conditions as those 
requested for IPv4 traffic and the external IPv6 users will be able to access the services published 
in IPv6.  
It is expected that the tenderers' network will offer support for IPv6 BGP peering as well as IPv6 
DNS service. The support of these features cannot lead to additional costs over those defined for 
IPv4. Gateway services for the conversion between IPv4 and IPv6, other than those defined in 
the IPv6 standard, are out of scope of this Call for Tenders. IPv4 ingress traffic will be presented 
as IPv4 egress traffic and IPv6 ingress traffic will be presented as IPv6 egress traffic (no 
translation).  
It will be clarified by the tenderers whether the access infrastructure they propose will support 
simultaneously IPv4 and IPv6 traffic on the same circuit or it will require separate circuits. The 
OECD and IEA will privilege those providers able to route both protocols over a single circuit. 
The Internet service offered must provide:  

o Ability to route IP v4 address with the prefix 193.51.65.0/24 (allocated by INRIA) and with 

the prefix 78.41.128.0/21 (allocated by the RIPE),  

o Ability to route IPv6 address allocated by the RIPE with the prefix 2a02:0dc0::/32 using 

the same line used to route IPv4 or a different one. 

[EX5] 
Bidders will produce a document indicating up to what extent they are able to satisfy all the 
requirements mentioned above and under which conditions.  

4.1.4 Secondary DNS and DNSSEC 

Unless indicated otherwise, all the terms, needs and demands indicated in this section are valid 
both for IPv4 and IPv6. The OECD manages its own DNS servers and is the authoritative name 
server for the following domains:  

Table 2: OECD Domains 

agr-outlook.org 
financialeducatio
nworldwide.org 

ocdebli.mobi oecd.fr 
oecdforum.
org 

sigmaweb.o
rg 

agri-outlook.org g20gmep.org ocdebli.net 
oecd-
ilibrary.com 

oecdilibrary
.com 

sourceocde.
com 

betterlifeindex.
mobi 

green-economies-
eap.org 

ocdebli.org 
oecd-
ilibrary.net 

oecdilibrary
.eu 

sourceocde.
net 

betterlifeindex.
net 

imhe.org 
ocdeindicate
urvivremieux.
com 

oecd-
ilibrary.org 

oecdilibrary
.net 

sourceocde.
org 
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betterlifeindex.
org 

indicateurvivremi
eux.com 

ocdeindicate
urvivremieux.
mobi 

oecd.info 
oecdilibrary
.org 

sourceoecd.
com 

betterlifeinitiati
ve.mobi 

indicateurvivremi
eux.mobi 

ocdeindicate
urvivremieux.
net 

oecd.org 
oecdinfo.or
g 

sourceoecd.
info 

betterlifeinitiati
ve.net 

indicateurvivremi
eux.net 

ocdeindicate
urvivremieux.
org 

oecdbetterli
feindex.co
m 

oecdpublish
ing.com 

sourceoecd.
net 

betterlifeinitiati
ve.org 

indicateurvivremi
eux.org 

ocdeindicevi
damejor.org 

oecdbetterli
feindex.mo
bi 

oecdpublish
ing.net 

sourceoecd.
org 

biotrack.org 
initiativevivremie
ux.com 

ocdeindicevi
damelhor.org 

oecdbetterli
feindex.net 

oecdpublish
ing.org 

taxinspecto
rswithoutbo
rders.com 

eap-green.org 
initiativevivremie
ux.mobi 

ocdeinfo.org 
oecdbetterli
feindex.org 

oecdregion
alwellbeing.
org 

taxinspecto
rswithoutbo
rders.org 

echemportal.or
g 

initiativevivremie
ux.net 

ocdeinitiative
vivremieux.c
om 

oecdbetterli
feinitiative.
com 

oecdsaatool
box.org 

theworldec
onomy.org 

economicstatisti
cs.org 

initiativevivremie
ux.org 

ocdeinitiative
vivremieux.m
obi 

oecdbetterli
feinitiative.
mobi 

oecdsafetyi
ndicators.or
g 

tiwb.org 

editionsocde.co
m 

inspecteursdesim
potssansfrontiere
s.com 

ocdeinitiative
vivremieux.n
et 

oecdbetterli
feinitiative.
net 

oecdtokyo.
org 

wikichild.or
g 

editionsocde.ne
t 

inspecteursdesim
potssansfrontiere
s.org 

ocdeinitiative
vivremieux.or
g 

oecdbetterli
feinitiative.
org 

oecdtokyo2
.org 

wikigender.
org 

editionsocde.or
g 

internationalfinan
cialeducation.org 

ocdelibrairie.
com 

oecdbli.com 
pbsbdialogu
e.org 

wikiprogres
s.org 

effective-
institutions.org 

investmentcompa
ct.org 

ocdelibrairie.
net 

oecdbli.mo
bi 

pbsdialogue
.org 

  

effectiveinstituti
ons.org 

iopsweb.org 
ocdelibrairie.
org 

oecdbli.net 
privacyenfo
rcement.ne
t 

  

fatf-gafi.org itdweb.com 
ocdevivremie
ux.com 

oecdbli.org prtr.net   
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financial-
education.org 

itdweb.org 
ocdevivremie
ux.mobi 

oecdbooksh
op.com 

qsar-
toolbox.co
m 

  

financialeducati
onglobal.org 

ocde.org 
ocdevivremie
ux.net 

oecdbooksh
op.net 

qsar-
toolbox.org 

  

financialeducati
onworld.org 

ocdebli.com 
ocdevivremie
ux.org 

oecdbooksh
op.org 

qsartoolbox
.org 

  

 
To provide adequate redundancy to the name server, the potential providers should be able to 
provide a service of secondary server for the list of names indicated above. The providers must 
also be able to offer a service of primary DNS should the OECD will request it. 
It should be possible the management of all kind of DNS records, particularly SOA, A, AAAA, 
CNAME, NS, MX and PTR and the provider will provide the forward resolution of the Internet 
addresses. 
The tenderers will indicate in which measure they will support DNSSEC and what are the 
limitations. 
[EX6] 
Bidders will produce a document indicating up to what extent they are able to satisfy all the 
requirements mentioned above and under which conditions.  

4.1.5 Monitoring 

The selected provider will provide access to monitoring and statistical information on the 
utilisation of the Internet lines, including: 

o Real-time, pro-active monitoring of the end-user line via SNMP and generation of 

automatic alerts. 

o Regular usage reports.  

The following options will be very positively evaluated: 
o Read only SNMP access to the Provider Edge router. 

o Provider Edge’s router support to send Netflow statistics to the host designated by the 

Organisation.  

o Provider Edge’s router support to send syslog and traps messages to the host designated 

by the Organisation.  

[EX7] 
Bidders will produce a document indicating up to what extent they are able to satisfy all the 
requirements mentioned above and under which conditions.  
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4.1.6 Other Requirements 

The OECD must have the status of key account (“grand compte”). The OECD requires the 
availability of a dedicated account manager who will be the main responsible for the OECD 
contract and a technical contact who must be aware of the technical infrastructure implemented 
at the OECD and who will be able to escalate the incidents internally. 
Both contacts must be aware of the OECD’s particular status as International Organisation, the 
technical architecture and its processes and procedures. Likewise, they must ensure the quality 
of service agreed with the OCDE. 
It is expected that both the technical and sales people are also aware of the provider’s service 
offer and infrastructure and may indicate to the OECD new services or products that could be 
interesting for the Organisation. 
The OECD will hold a monthly meeting during the implementation phase of the project and 
meetings every 3 months during the operation phase for the full duration of the contract. The 
OECD may requests additional meeting if deemed necessary for service needs. The presence of 
both the technical representative and the account manager are mandatory. Other supplier’s 
representatives may be present if necessary. 
The monthly price of the technical contact will be indicated in the ANNEX IVa. Internet Prices. 

4.1.7 Implementation phase. 

Tenderers will indicate the date when the service will be operative once the contract has been 
signed. Tenderers will include a detailed realistic project plan, indicating the dates (considering 
the starting date the date the contract is signed) at least for the following milestones: 
For Scenario 1. Classic scenario: 

1. Assembly of project team, including the support staff and the project(s) manager(s). 

2. Site visit. 

3. Detail of pre-requirements (space in rack, number of power connections …) 

4. Installation of the different fibres and devices. 

5. Devices configuration. 

6. Service switchover’s date (that will be done out of working hours) 

For Scenario 2. Connection in IXP: 
1. Assembly of project team, including the support staff and the project(s) manager(s). 

2. Site visit 

3. Detail of pre-requirements (space in rack, number of power connections …) 

4. Installation of the different fibres (if the tenderer is providing a response to this request) 

and possible equipment. 

5. Provisioning of ports in the different equipment installed in the IXP. 

6. Devices configuration. 

7. Service switchover’s date (that will be done out of working hours) 
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The OECD will be in charge of obtaining any possible administrative permission exclusively inside 
the OECD’s facilities. The selected supplier will be in charge of requesting all the administrative 
permissions outside the OECD perimeter, and it will be the sole responsible of the interlocution 
with the rest of administrations (Mairie de Paris, police…) 
Tenderers will have to take in consideration the applicable delays for this kind of installations on 
basis of their experience working with different organisations. The OECD is only responsible for 
the delays on the administrative tasks directly under their responsibility which must be clearly 
detailed in the offer; the rest of tasks will be under the provider’s responsibility and will count 
towards the total delivery time of the project and any possible penalties. 
The OECD is allowed to modify the cutover date should any business need require it. The OECD 
will not be penalised because of these changes. 
[EX8]  
Bidders will produce a document detailing the implementation plan.  
 

4.1.8 Transition phase 

The transition period includes two periods: 
At the beginning of the contract.  

This phase is referred to the transition from the current provider to the selected as result of 
this Call for Tenders.  
It is expected that the transition towards the new provider will require some time due to 
technical and administrative constraints. The selected provider commits to closely work with 
the existing provider to minimise the impact of the transition phase, which broadly 
comprises the following phases and actors: 

1. Fibre installation in the OECD and/or IXP (new provider and OECD) 

2. Equipment installation and testing (new provider and OECD) 

3. Service handover (new and current provider and OECD) 

Any intervention which causes or may cause a service interruption will be done out of 
business hours and it must be agreed with the OECD, which will have the right to cancel or 
postpone the work.  

At the end of the contract.  
When the contract resultant from this Call for Tenders is ending, it is expected that the 
selected provider works with any new possible provider in order to facilitate a smooth 
transition. 

[EX9] 
Tenderers will provide a transition plan detailing how they propose to face both requests.  
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4.1.9 Support 

Tenderers will detail how they treat the incidents as well as the resources employed in this task 
and the Network Operation Centres (NOC) organization. Likewise, the potential providers will 
describe the process to notify incidents and the escalation procedure.  
Nominal contacts must be provided from the second level of escalation and above. Direct mobile 
phones must be provided for the contacts for the 3rd and 4th level of escalade. The escalation 
matrix will include the technical escalation as well as the administrative escalations. 
Administrative escalations will include as first contact the sales’ representatives who are 
ultimately responsible for the Backup Internet’s contract 
 
NOC responsibilities. 
The Internet accesses must be proactively monitored by the provider 24x7x365. In case of any 
problem, the provider will open an incident without requiring the impacted organisation’s 
request to start dealing with the problem. The affected Organisation will be immediately notified 
of the incident via email. During the implementation phase, the OECD, affiliates and the selected 
provider will agree on the procedures to put in place to grant access to the affected 
Organisation’s premises if it is required to troubleshoot an incident.  
Bidders are the sole responsible to notify the OECD and affiliated organisations of any change in 
the escalation matrix. In the case that the provider does not notify a change in the matrix, the 
Organisations will apply the correspondent penalties. 
The criteria to define the incidents are as follows: 
Scenario 1: Classic configuration 

Table 3: Classification of incidents. Classic configuration 

Level Incident description 

Level 1 

 Service interruption in any of the lines superior to 30 minutes. 

 Service interruption of both lines at the same time (regardless the 

time) 

 A recurrent (more than twice in a week or 4 times in a month) 

level 2 incident 

 An increase on the latency with the principal Internet Points 

superior to 50% during more than 8 hours. 

Level 2 

 Service interruption in any of the lines between 5 and 30 minutes. 

 A recurrent (more than twice in a week or 4 times in a month) 

level 3 incident 

 An increase on the latency with the principal Internet Points 

described superior to 20% during more than 8 hours. 

Level 3 Any other incident. 
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Scenario 2: IXP connection 

Table 4: Classification of incidents. IXP connection. 

Service Level Incident description 

 Level 1 

 Service interruption in any of the lines superior to 30 minutes. 

 Service interruption of both lines at the same time (regardless 

the time) 

 A recurrent (more than twice in a week or 4 times in a month) 

level 2 incident 

Fibre Level 2 

 Service interruption in any of the lines between 5 and 30 

minutes. 

 A recurrent (more than twice in a week or 4 times in a month) 

level 3 incident 

 Level 3  Any other incident. 

Internet 
Access 

Level 1 

 Service interruption in any of the lines superior to 30 minutes. 

 Service interruption of both lines at the same time (regardless 

the time) 

 A recurrent (more than twice in a week or 4 times in a month) 

level 2 incident 

 An increase on the latency with the principal Internet Points 

superior to 50% during more than 8 hours. 

Level 2 

 Service interruption in any of the lines between 5 and 30 

minutes. 

 A recurrent (more than twice in a week or 4 times in a month) 

level 3 incident 

 An increase on the latency with the principal Internet Points 

superior to 20% during more than 8 hours. 

Level 3 Any other incident. 

 

The affected Organisation is the ultimate responsible to validate the closure of an incident. The 
OECD will not accept automatic or systematic closures due to difficulties to reach specific 
contacts. If an incident is closed without the affected organisation’s explicit written agreement, 
the time elapsed in that status until the closure agreement will be counted to calculate the total 
breach time. 
 [EX10] 
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Tenderers will provide a document detailing the NOC resources, the escalation procedure and 
the flux of incidents.  

4.1.9.1 Planned maintenance 

Service interruptions due to planned maintenance are not considered incidents, and therefore 
the SLAs and penalties are not applied. 
To be considered planned maintenance all works done by the provider must comply with the 
following rules: 
Urgent maintenance: those tasks carried out by the providers to correct issues that may 
endanger the performance of the network or case an outage on the services. 

(i) The affected Organisation must be notified via email at least 1 hour before the 
intervention. 
(ii) The provider is not allowed to cut the service of both lines. 

Normal maintenance: it includes the rest of maintenance tasks. All of them will be normally 
scheduled Out Of Office Hours. 

(i) The affected Organisation must be notified via email at least 72 hours before the 
intervention. 
(ii) The provider is not allowed to cut the service of both lines. 
(iii) The affected Organisation and the provider will agree on the date that is best for both 
interests. The affected Organisation is entitled to change the date of a planned 
maintenance for business service reasons without incurring in any penalty. 

Any other planned work that does not respect the procedures and requisites described above 
will be considered and incident and the affected Organisation will automatically apply the 
correspondent penalties. 
The organisation will not accept more than one (1) task considered as urgent maintenance every 
6 months. 

4.1.10 Prices 

[EX11]  
Tenderers are requested to complete in full detail the ANNEX IVa. Internet Prices OECD to 
include the price information 

4.1.11 SLAs  

[EX12] 
Note that the starting time to measure the SLAs is when the incident happens, not when it is 
notified by the Organisation 
Tenderers are requested to complete in full detail the ANNEX VIIa. Internet SLAs. OECD to 
include the SLA information. 
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4.1.12 Improvements 

[EX13] 
Tenderers are welcome to offer as option improvements to the requirements detailed in this 
document, such as security services, virtualization, cloud... The OECD will positively evaluate 
those services that contribute to savings and technical improvements applicable to their 
respective business. 

4.1.13 Summary of documents 

The different bidders will provide the following documentation, depending on the option they 
are replying to.  

Document 
ID 

Name Service 

Maximum 
Length (in 

Word 
pages Arial 

10) 

INT_D_0 INT_D_0_Company_Description 
Company description including key 
references  

3 

 
Scenario 1. Classic option: 

Table 5: Summary of documents. Classic option 

Document 
ID 

Name Service 

Maximum 
Length (in 

Word 
pages Arial 

10) 

Paragraph 

INT_D_1 INT_D_1_Fiber_Installation 
Description of fibre 
installation and physical 
redundancy 

3 [EX1] 

INT_D_2 INT_D_2_Prices 
Indicative prices as described 
in ANNEX IVa. Internet Prices 

1 [EX11] 

INT_D_3 INT_D_3_Logical_and_Bw_scalability 

Description of the 
mechanisms in place to 
provide logical redundancy. 
Detail of latencies, backbone 
infrastructure, response times 
and performance. 

2 [EX3] 

INT_D_4 INT_D_4_Security 
Overview of the supplier’s 
network security 

1 [EX4] 

INT_D_5 INT_D_5_Routing 
Detail of the routing traffic in 
IPv4 and IPv6 

1 [EX5] 
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INT_D_6 INT_D_6_DNS DNS and DNSSEC capabilities 1 [EX6] 

INT_D_7 INT_D_7_Monitoring 
Monitoring capabilities 
provided to the OECD 

1 [EX7] 

INT_D_8 INT_D_8_Implementation_Plan 

Description of the plan to 
implement the service 
including detail of milestones 
and timeline 

3 [EX8] 

INT_D_9 INT_D_9_Transition_Plan 

Description of the plan to start 
the service at the beginning of 
the contract and handover at 
the end 

1 [EX9] 

INT_D_10 INT_D_10_Support_Plan 

Document detailing the NOC 
resources, the escalation 
procedure and the flux of 
incidents 

2 [EX10] 

INT_D_12 INT_D_12_SLA 
Proposed SLAs for the Internet 
Service 

2 [EX12] 

INT_D_13 INT_D_13_Improvements 
Proposed technical and 
economic improvements 

2 [EX13] 

 
Scenario 2. IXP connectivity option: 
Fibre installation 

Table 6: Summary of documents dark fiber. 

Document 
ID 

Name Service 

Maximum 
Length (in 

Word 
pages Arial 

10) 

Paragraph 

INT_D_FIB_1 INT_D_FIB_1_Installation_dark_fibre 

Description of fibre 
installation and physical 
redundancy to a maximum 
of 3 IXPs 

3 [EX1] 

INT_D_FIB_2 INT_D_FIB_2_Prices_dark_fibre 
Indicative prices as 
described in the paragraph 
Prices 

1 [EX11] 

INT_D_FIB_3 INT_D_FIB_3_Support_dark_fibre 

Document detailing the NOC 
resources, the escalation 
procedure and the flux of 
incidents to support the 

2 [EX10] 
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dark fibre service 

INT_D_FIB_4 INT_D_FIB_4_SLAs_dark_fibre 
Document indicating the 
agreed SLAs for the dark 
fibre service 

1 [EX12] 

 
Internet access connectivity in IXP 

Table 7: Summary of documents. IXP option. 

Document ID Name Service 

Maximum 
Length (in 

Word 
pages 

Arial 10) 

Paragraph 

INT_D_IXP_1 INT_D_IXP_1_Prices 
Indicative prices as 
described in the point 
Prices 

3 [EX11] 

INT_D_IXP_2 INT_D_IXP_2_Logical_and_Bw_scalability 

Description of the 
mechanisms in place to 
provide logical 
redundancy. Detail of 
latencies, backbone 
infrastructure, 
response times and 
performance. 

1 [EX3] 

INT_D_IXP_3 INT_D_IXP_3_Security 
Overview of the 
supplier’s network 
security 

2 [EX4] 

INT_D_IXP_4 INT_D_IXP_4_Routing 
Detail of the routing 
traffic in IPv4 and IPv6 

1 [EX5] 

INT_D_IXP_5 INT_D_IXP_5_DNS 
DNS and DNSSEC 
capabilities 

1 [EX6] 

INT_D_IXP_6 INT_D_IXP_6_Monitoring 
Monitoring capabilities 
provided to the OECD 

1 [EX7] 

INT_D_IXP_7 INT_D_IXP_7_Implementation_Plan 

Description of the plan 
to implement the 
service including detail 
of milestones and 
timeline 

1 [EX8] 

INT_D_IXP_8 INT_D_IXP_8_Transition_Plan 
Description of the plan 
to start the service at 

2 [EX9] 
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the beginning of the 
contract and handover 
at the end 

INT_D_IXP_9 INT_D_IXP_9_Support_Plan 

Document detailing the 
NOC resources, the 
escalation procedure 
and the flux of 
incidents 

1 [EX10] 

INT_D_IXP_10 INT_D_IXP_10_SLA 
Proposed SLAs for the 
Internet Service (IXP 
option) 

2 [EX12] 

 

4.2 SUB-LOT B. IEA. 

4.2.1 Current situation 

The IEA currently has two lines with a symmetric bandwidth of 1 Gbps. Both lines are installed in 
the main computer room in the ground floor of its premises at 9, rue de la Fédération – Paris 
15. 

As part of its public Internet addressing, the IEA has the usage of a full C class held by the 
provider (ISP) 

The IEA manages directly the Internet infrastructure, including firewall, DNS, proxy, SMTP relay, 
VPN … 

4.2.2 Technical Requirements.  Physical. 

The IEA is interested in having a service with 2 fibre links providing access to the Internet with 
effective speed of 1 Gbps each one. 
The inductions to install the fibre will follow two physically separated paths to avoid that any 
external event may cut the service of both circuits at the same time. 
Tenderers will include in their offers all the required equipment to provide the service from their 
facilities to a dedicated rack in the IEA’s datacentre room. They will take care of any 
administrative requirement that may be requested by external authorities (Mairie de Paris for 
example). Providers will detail any tasks to be carried out by the IEA. 
The selected provider will install two routers (CPE) in the IEA facilities that will act as the 
interface with the client. The desired connection with IEA is Ethernet 10/100/1000. 
The solution will be totally redundant from a physical point of view. 
In all cases, tenderers will indicate the date when the service will be operative. The date of 
signature of the contract shall serve as the basis for estimating the initial date to start the 
project. 
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4.2.3 Technical requirements.  Logical. 

4.2.3.1 Bandwidth scalability, high availability and performance. 

Internet providers must include in their proposals: 
1. A description of how the supplier ensures high availability of Internet services from a 

logical point of view.  

2. A description of how the supplier provides guaranteed response times and latency to the 

principal Internet points of presence located in: US East and West Coasts, Canada, 

France, rest of Europe, Israel, Chile, Mexico, Japan, South Korea, Australia and New 

Zealand.   

3. A description of the supplier’s Internet network backbone infrastructure, including details 

of:  total bandwidth capacity between peering points; global locations capacity of their 

Internet Points of Presence; and capacity of transoceanic lines compared to the number 

of users sharing this bandwidth.  

4. Details of performance guarantees including: availability of bandwidth on the link 

between the Organisation and the suppliers network; guarantees of throughput for 

Internet nodes and transoceanic connections; peering agreements for exchange of traffic 

with other ISPs; network performance in terms of packet loss and jitter from Paris to 

Europe, US East and West Coasts, Canada, France, rest of Europe, Israel, Chile, Mexico, 

Japan, South Korea, Australia and New Zealand. 

5. A detail of whether they are able to provide temporary increases in bandwidth to serve 

punctual events and under which circumstances. For example: it may be possible to 

temporary increase the bandwidth from 500 Mbps to 800 Mbps but not from 500 Mbps 

to 1.2 Gbps.  

It is required that both lines can route traffic simultaneously towards the Internet using a 
multi-homing active-active configuration in order to benefit from the aggregated bandwidth 
provided by both lines.  
The outgoing traffic coming from the IEA that is routed to each POP will be decided exclusively 
by the IEA based on different factors such as route optimization, load sharing between both 
lines, latency times or any other criteria set by the IEA technical staff. 
Suppliers must include in their proposals comparative price information for the provision of 1 
Gbps (minimum required) and the cost of escalating the bandwidth up to 10Gbps. Information 
on the current volume of traffic is detailed in ANNEX II. Internet Traffic 
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[IEA_EX2] Tenderers are invited to present a document indicating up to what extent they are 
able to satisfy all the requirements mentioned above and under which conditions. Please note 
that all the values provided will be used to calculate the corresponding SLAs and penalties. 

4.2.3.2 Security 

[IEA_EX3] Suppliers providing the Internet access must include in their proposals: 
o An overview of the supplier’s network security facilities used to prevent unauthorized 

access to information or other tampering at intermediate nodes. This should include 

information on action taken concerning attacks such as denial of service or IP address 

spoofing.  

o The brand and model of the routers and switches used in the infrastructure to provide 

the OECD and affiliates access and the patching policy applied to that equipment. 

Including any possible additional equipment required in case of upgrading the bandwidth. 

o Their Distributed Denial of Service (DDoS) protection service offer, detailing any possible 

additional equipment that must be installed as well as the cost of the service as indicated 

in the prices section. 

The selected provider must have their CPE equipment updated with the latest secure version 
released by the vendor. The Organisation can conduct penetration tests to validate the 
robustness of the solution. Should any vulnerability be detected by the Organisation, the 
selected provider must update the equipment with the latest version that solves the 
vulnerability or it will implement a workaround in agreement with the affected Organisation. 
Tenderers will include a reference to their security certifications, e.g.: ISO 27001, PCI, etc. 

4.2.3.3 Routing IPv4 and IPv6  

The selected tenderer will ensure that the Internet Access connectivity offered is IPv6 ready, i.e. 
it will make possible to route IPv6 traffic towards the Internet in the same conditions as those 
requested for IPv4 traffic and the external IPv6 users will be able to access the services published 
in IPv6.  
It is expected that the tenderers' network will offer support for IPv6 BGP peering as well as IPv6 
DNS service. The support of these features cannot lead to additional costs over those defined for 
IPv4. Gateway services for the conversion between IPv4 and IPv6, other than those defined in 
the IPv6 standard, are out of scope of this Call for Tenders. IPv4 ingress traffic will be presented 
as IPv4 egress traffic and IPv6 ingress traffic will be presented as IPv6 egress traffic (no 
translation).  
It will be clarified by the tenderers whether the access infrastructure they propose will support 
simultaneously IPv4 and IPv6 traffic on the same circuit or it will require separate circuits. The 
IEA will privilege those providers able to route both protocols over a single circuit. 
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The IEA is currently using class C (195.200.115.0/24) of public IP addresses provided by the 
current provider. The selected provider will reserve therefore a class C (/24) of publics IP 
addresses for the IEA. 
[IEA_EX4] Bidders will produce a document indicating up to what extent they are able to satisfy 
all the requirements mentioned above and under which conditions.  

4.2.3.4 Secondary DNS and DNSSEC 

Unless indicated otherwise, all the terms, needs and demands indicated in this section are valid 
both for IPv4 and IPv6. 
To provide adequate redundancy to the name server, the potential providers should be able to 
provide a service of secondary server for the list of names indicated above. The providers must 
also be able to offer a service of primary DNS should the IEA will request it. 
It should be possible the management of all kind of DNS records, particularly SOA, A, AAAA, 
CNAME, NS, MX and PTR and the provider will provide the forward resolution of the Internet 
addresses. 
The tenderers will indicate in which measure they will support DNSSEC and what are the 
limitations. 
[IEA_EX5] Bidders will produce a document indicating up to what extent they are able to satisfy 
all the requirements mentioned above and under which conditions.  

4.2.4 Monitoring 

The selected provider will provide access to monitoring and statistical information on the 
utilisation of the Internet lines, including: 

o Real-time, pro-active monitoring of the end-user line via SNMP and generation of 

automatic alerts. 

o Regular usage reports.  

The following options will be very positively evaluated: 
o Read only SNMP access to the Provider Edge router. 

o Provider Edge’s router support to send Netflow statistics to the host designated by the 

Organisation.  

o Provider Edge’s router support to send syslog and traps messages to the host designated 

by the Organisation.  

[IEA_EX6] Bidders will produce a document indicating up to what extent they are able to satisfy 
all the requirements mentioned above and under which conditions.  
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4.2.5 Other Requirements 

The IEA must have the status of key account (“grand compte”) with the supplier. The IEA 
requires the availability of a dedicated account manager who will be the key contact for the IEA 
contract and a technical contact who must be aware of the technical infrastructure implemented 
at the IEA and who will be able to escalate the incidents internally. 
Both contacts must be aware of the IEA’s particular status as an International Organisation, the 
technical architecture and its processes and procedures. Likewise, they must ensure the quality 
of service agreed with the IEA. 
It is expected that both the technical and sales people are also aware of the provider’s service 
offer and infrastructure and may indicate to the IEA new services or products that could be 
interesting to the IEA. 
The IEA will hold a monthly meeting during the implementation phase of the project and 
meetings every 3 months during the operation phase for the full duration of the contract. The 
IEA may request additional meeting if deemed necessary for service needs. The presence of both 
the technical representative and the account manager are mandatory.  Other representatives of 
the supplier may be present if necessary. 
The monthly price of the technical contact will be indicated in the ANNEX IVb. Internet Prices 
IEA. 

4.2.6 Implementation phase. 

Tenderers will indicate the date when the service will be operative once the contract has been 
signed. Tenderers will include a detailed realistic project plan, indicating the dates (considering 
the starting date the date the contract is signed) at least for the following milestones: 

1. Assembly of project team, including the support staff and the project(s) manager(s), 

2. Site visit, 

3. Detail of pre-requirements (space in rack, number of power connections …), 

4. Installation of the different fibres and devices, 

5. Devices configuration, 

6. Service cutover’s date (that will be done out of working hours). 

Tenderers must take into consideration the relevant delays for this kind of installationson the 
basis of their experience working with different organisations.  The IEA shall only be responsible 
for delays due to administrative tasks it is required to carry out in respect of the project which 
must be clearly detailed in the offer; the rest of the tasks will be the provider’s responsibility and 
will count towards the total delivery time of the project and any possible penalties. 
[IEA_EX7] Tenderers will include in full detail any requirements to be met by the IEA. 

4.2.7 Transition phase 

The transition period includes two periods: 
At the beginning of the contract.  
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This phase is referred to the transition from the current provider to the selected as result of 
this Call for Tenders.  
It is expected that the transition towards the new provider will require some time due to 
technical and administrative constraints. The selected provider commits to closely work with 
the existing provider to minimise the impact of the transition phase, which broadly 
comprises the following phases and actors: 

1. Fibre installation in the IEA (new provider and IEA), 

2. Equipment installation and testing (new provider and IEA), 

3. Service handover (new and current provider and IEA). 

Any intervention which causes or may cause a service interruption will be done out of 
business hours and it must be agreed in advance with the IEA, which will have the right to 
cancel or postpone the work.  

At the end of the contract.  
When the contract resultant from this Call for Tender is ending, the selected provider must 
cooperate with any new  provider in order to facilitate a smooth transition to the new 
provider. 

 
[IEA_EX8] Tenderers will provide a transition plan detailing how they propose to face both 
requests.  
The potential providers will detail thoroughly a transition plan taking into account that it will 
be necessary to change the public IP addresses. Those plans with less impact on the IEA’s 
operations and activities will be privileged. 

4.2.8 Support 

Tenderers will detail how they treat the incidents as well as the resources employed in this task 
and the Network Operation Centres (NOC) organization. Likewise, the potential providers will 
describe the process to notify incidents and the escalation procedure.  
Nominal contacts must be provided from the second level of escalation and above. Direct mobile 
phones must be provided for the contacts for the 3rd and 4th level of escalade. The escalation 
matrix will include the technical escalation as well as the administrative escalations. 
Administrative escalations will include as first contact the sales’ representatives who are 
ultimately responsible for the Backup Internet’s contract 
 
NOC responsibilities. 
The Internet accesses must be proactively monitored by the provider 24x7x365. In case of any 
problem, the provider will open an incident without requiring the impacted organisation’s 
request to start dealing with the problem. The IEA will be immediately notified of the incident 
via email. During the implementation phase, the IEA and the selected provider will agree on the 
procedures to put in place to grant access to the IEA’s premises if it is required to troubleshoot 
an incident.  
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Bidders are solely responsible for notifying the IEA of any change in the escalation matrix. If the 
provider does not notify the IEA of a change in the matrix, the IEA will apply the correspondent 
penalties. 
The criteria to define the incidents are as follows: 

Table 8: Classification of incidents. IEA 

Level Incident description 

Level 1 

 Service interruption in any of the lines superior to 30 minutes. 

 Service interruption of both lines at the same time (regardless the 

time) 

 A recurrent (more than twice in a week or 4 times in a month) 

level 2 incident 

 An increase on the latency with the principal Internet Points 

superior to 50% during more than 8 hours. 

Level 2 

 Service interruption in any of the lines between 5 and 30 minutes. 

 A recurrent (more than twice in a week or 4 times in a month) 

level 3 incident 

 An increase on the latency with the principal Internet Points 

superior to 20% during more than 8 hours. 

Level 3 Any other incident. 

The IEA must validate the closure of an incident. The IEA will not accept automatic or systematic 
closures due to difficulties to reach specific IEA contacts. If an incident is closed without the IEA’s 
explicit written agreement, the time elapsed in that status until the closure agreement will be 
counted to calculate the total breach time. 

 [IEA_EX9]Tenderers will provide a document detailing the NOC resources, the escalation 
procedure and the flux of incidents.  

4.2.8.1 Planned maintenance 

Service interruptions due to planned maintenance are not considered incidents, and therefore 
the SLAs and penalties are not applied. 
To be considered planned maintenance all works done by the provider must comply with the 
following rules: 
Urgent maintenance: those tasks carried out by the providers to correct issues that may 
endanger the performance of the network or case an outage on the services. 

(i) The IEA must be notified via email at least 1 hour before the intervention. 
(ii) The provider is not allowed to cut the service of both lines. 
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Normal maintenance: it includes the rest of maintenance tasks. All of them will be normally 
scheduled Out Of Office Hours. 

(i) The IEA must be notified via email at least 72 hours before the intervention. 
(ii) The provider is not allowed to cut the service of both lines. 
(iii) The IEA and the provider will agree on the date that is best for both interests. The IEA 
is entitled to change the date of a planned maintenance for business service reasons 
without incurring in any penalty. 

Any other planned work that does not respect the procedures and requisites described above 
will be considered and incident and the affected Organisation will automatically apply the 
correspondent penalties. 
The IEA will not accept more than one (1) task considered as urgent maintenance every 6 
months. 

4.2.9 Special projects 

During the course of the contract the IEA may request the provider’s assistance to carry out 
certain projects related to the Internet access. The provider shall be bound by the applicable 
SLAs and penalties indicated in any framework contract, in addition to those that may be 
specifically agreed for any individual project. 

4.2.10 Prices 

[IEA_EX10]  
Tenderers are requested to complete in full detail the ANNEX IVb. Internet Prices IEA to include 
the price information. 

4.2.11 SLAs  

[IEA_EX11] 
Note that the starting time to measure the SLAs is when the incident happens, not when it is 
notified by the Organisation. 
Tenderers are requested to complete in full detail the ANNEX IVb. Internet Prices IEA to include 
the SLA information. 

4.2.12 Improvements 

[IEA_EX12] Tenderers are welcome to offer as option improvements to the requirements 
detailed in this document, such as security services, virtualization, cloud... The IEA will positively 
evaluate those services that contribute to savings and technical improvements applicable to 
their respective business. 
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4.2.13 Summary of documents 

The different bidders will provide the following documentation:  
 

Document 
ID 

Name Service 

Maximum 
Length (in 

Word 
pages Arial 

10) 

INT_D_0_IEA INT_D_0_IEA_Company_Description 
Company description 
including key references  

3 

 

Table 9: Summary of documents. IEA Internet. 

Document ID Name Service 

Maximum 
Length (in 

Word 
pages 

Arial 10) 

Paragraph 

INT_D_1_IEA INT_D_1_IEA _Prices 

Indicative prices as 
described in ANNEX 
IVb. Internet Prices 
IEA 

1 [IEA_EX10] 

INT_D_2_IEA INT_D_2_IEA_Logical_and_Bw_scalability 

Description of the 
mechanisms in place 
to provide logical 
redundancy. Detail of 
latencies, backbone 
infrastructure, 
response times and 
performance. 

2 [IEA_EX2] 

INT_D_3_IEA INT_D_3_IEA _Security 
Overview of the 
supplier’s network 
security 

1 [IEA_EX3] 

INT_D_4_IEA INT_D_4_IEA _Routing 
Detail of the routing 
traffic in IPv4 and IPv6 

1 [IEA_EX4] 

INT_D_5_IEA INT_D_5_IEA _DNS 
DNS and DNSSEC 
capabilities 

1 [IEA_EX5] 

INT_D_6_IEA INT_D_6_IEA _Monitoring 
Monitoring 
capabilities provided 
to the OECD 

1 [IEA_EX6] 
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INT_D_7_IEA INT_D_7_IEA _Implementation_Plan 

Description of the plan 
to implement the 
service including detail 
of milestones and 
timeline 

3 [IEA_EX7] 

INT_D_8_IEA INT_D_8_IEA _Transition_Plan 

Description of the plan 
to start the service at 
the beginning of the 
contract and handover 
at the end 

1 [IEA_EX8] 

INT_D_9_IEA INT_D_9_IEA _Support_Plan 

Document detailing 
the NOC resources, 
the escalation 
procedure and the flux 
of incidents 

2 [IEA_EX9] 

INT_D_11_IEA INT_D_11_IEA _SLA 
Proposed SLAs for the 
Internet Service 

2 [IEA_EX11] 

INT_D_12_IEA INT_D_12_IEA _Improvements 
Proposed technical 
and economic 
improvements 

2 [IEA_EX12] 

 
  



 

100001192 
Telecommunication Services 

 

Page 60 of 78 
 

5 VOICE LOT 

5.1 Current situation 

5.1.1 OECD description 

The OECD has currently a voice topology consisting of 2 T2s SFR accesses for videoconference, 8 
T2 SFR accesses for voice and 4 T2 Orange as backup for voice and videoconference that are 
connected to the corporate PBX following the architecture depicted below: 

 
The 4 T2s provided by Orange are not part of this Call for Tenders. Bidders have to provide a 
solution equivalent to what is already in place for 2 T2s SFR accesses for videoconference and 
the 8 T2 SFR accesses for voice. 
The 8 T2 SFR accesses for voice (4 for incoming and 4 for outgoing calls) are configured in high 
availably mode, both at access level and at ISP central office (CO) level. In case of a problem with 
one of the accesses (fibre, electrical problem in the central office, etc.) calls are automatically 
routed through the T2s installed in the other entry point. With the current configuration all SDA 
numbers are available both for incoming and outgoing calls even in the case of a major issue 
where only 1 T2 remains active. 
 
ANNEX III. Voice Traffic details the voice traffic statistics.  
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5.1.2 IEA description 

The IEA has currently a voice topology consisting of one T2 access with 300 SDA numbers in the 
ranges 0140576500 – 0140576799 and eight T0 used for videoconferences. There are also 
independent analogic lines used for specific services like elevators and alarms. 
The T2 is connected to a PBX Aastra 5000 which has additional spare T2 ports available. The 
maintenance and configuration of this PBX is not part of the scope of this consultation, but the 
provider must plan to provide services totally compatible with this PBX. 
ANNEX III. Voice Traffic details the voice traffic statistics.  

5.2 OECD Technical Requirements 

5.2.1 Physical connections 

[V_EX_1] Tenderers must propose a similar or improved solution which will replace the current 
architecture. It is understood that tenderers will provide all the necessary elements to support 
the current high-availability architecture, at least at the same level existing today. 
It is therefore required: 

 Installing redundant direct fibre using two separated physical inductions. 

 Installing redundant terminal equipment at the customer and the ISP end. 

 Provisioning the T2s from different physical Central Offices at the ISP end. 

 Providing 10 T2: 

o Connection PBX: 4 T2s in each fibre configured in pairs: 2 for incoming calls only 

and 2 for outgoing calls only. The 8 T2 will share the same existing voice SDAs. 

o Connection Videoconference: 1 T2 through each fibre in mode in/out. This T2 will 

share the same existing videoconference SDA. 

In all cases, tenderers will indicate the date when the service will be operative once the 
contract has been signed. 
 

OECD and affiliated organisations may undergo a change of office site.  This possibility and 
the exact location will be confirmed during the selection process if possible. 

 

5.2.2 Logical configuration 

[V_EX_2] From a logical point of view the configuration must works as follows: 

 Load balancing of incoming numbers (SDA voice) through the 4 available T2-incoming. 

 Load balancing of incoming numbers (SDA videoconference) through the two T2s used 

for videoconference. 

 Resilient solution. Failure of any single element (including Central Office) must not affect 

to the operations or number availability.  
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5.2.3 Numbers and portability 

The OECD owns currently the following blocks of SDAs (Sèlection directe à l’arrivée) numbers: 

Table 10: SDAs OECD 

START END 

01 45 24 10 00 01 45 24 11 99 

01 45 24 13 00 01 45 24 19 99 

01 71 26 30 00 01 71 26 32 99 

01 53 92 30 00 01 53 92 32 99 

01 56 75 32 00 01 56 75 32 99 

01 85 55 40 00 01 85 55 99 99 

01 71 37 42 00 01 71 37 43 99 

01 44 30 61 00 01 44 30 63 99 

01 45 24 74 00 01 45 24 76 99 

01 45 24 78 00 01 45 24 78 99 

01 45 24 80 00 01 45 24 89 99 

01 45 24 90 00 01 45 24 99 99 

 
All numbers will belong to the OECD which is entitled to cancel or port them to a different 
provider if /when deemed necessary.  

5.2.4 Service 0800 

[V_EX_3] The OECD currently owns the number 0805056323 which is used for crisis 
management. The number is linked to 3 sets of 5 analogic lines with an individual SDA number 
installed in the following locations: 

 Octave Feuillet 

 Marshall building 

 Delta 

The system allows routing modifications so that when the user dials 0805056323 it is possible to 
choose which set of 5 lines will ring first. It is also possible to add a Voice Mail to the group. The 
calls will be routed to the voice mail in case it there are no answer on the telephone lines. 
The system is also able to provide statistics of the calls received, cost, traffic, etc. Available traffic 
statistics must include the detailed list incoming calls with caller ID, start of call time stamp, 
duration, and cost for OECD 
Finally, it is possible to create profiles with different access rights and capacity to make 
modifications on the configuration, statistics extraction, etc.  
The system must be able to delegate multiple functionalities to users with lower privileges, 
notably the ability to extract statistics and to make modifications to parts of the configuration. 
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Administrative access level will only be required to manage the user administration and the 
access rights, all the rest of functionalities must be delegable. 
Potential providers will describe the proposed solution to migrate or replace this service. 

5.3 IEA Technical Requirements 

The tenderers will provide: 

 A service to route the incoming and outgoing calls for the IEA. All kind of calls (local, 

national, international, urgency, …) must be routable through the provider’s network. 

 The required service to preserve the current SDA numbers 

Providers are invited to include in their offers as an option additional services such as: caller 
identification (number and name), voicemail, videoconference… 
In all cases, tenderers will indicate the date when the service will be operative once the 
contract has been signed. 

5.4 Security and Antifraud measures 

[V_EX_4] The OECD and IEA are interested in implementing the highest possible level of 
security in their voice network. The following features will be highly appreciated and the 
tenderers are invited to describe them in their answers: 

 Capacity to block incoming malicious calls under OECD/IEA request. 

 Fraud detection and notification. The selected company will monitor the regular traffic 

patterns and they will highlight any possible anomalies at the earliest possible date. 

 Voice encryption capabilities.  

Tenderers will include a reference to their security certifications, e.g.: ISO 27001, PCI, etc. 

5.5 ISP Intranet 

[V_EX_5] The intranet must be able to provide the following information: 

 Administrative information (contacts, contracts…) 

 Detailed Incoming traffic. 

 Detailed Outgoing traffic. Mandatory information to include is: call volume per 30 minute 

window, per day of the week and maximum incoming traffic/hour during a period. 

 Additional statistics on traffic. Possibility to create automatic reports and alerts. 

 Detailed invoicing, including: 

o Caller extension 

o Date and hour of the call. 

o Duration in seconds. 

o Destination of the call (including the country/region in the case of International 

calls and the ISP in the case of mobile calls.) 
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o DIDs contracted (including the ranges) 

o Agreed cost per second. 

o Total cost of the call based on the agreed cost. 

 API to extract billing information. The communication dashboard must be available at 

least in .xls or csv format for export to a local OECD drive. The tenderers will provide the 

description of the available  dashboards 

Tenderers will detail the capabilities of their Intranet site. The OECD will evaluate more 
favourably the offers that provide most complete information. 

5.5.1 Support 

[V_EX_6] Tenderers will detail how they treat the incidents as well as the resources employed in 
this task and the Network Operation Centres (NOC) organization. Likewise, the potential 
providers will describe the process to notify incidents and the escalation procedure. Nominal 
contacts must be provided from the second level of escalation and above. Direct mobile 
phones must be provided for the contacts for the 3rd and 4th level of escalade. 
The escalation matrix will include the technical escalation as well as the administrative 
escalations in the same conditions described above. Administrative escalations will include as 
first contact the sales’ representatives who are ultimately responsible for the OECD and IEA’s 
contracts.  
Bidders are solely responsible for notifying the Organisations of any change in the escalation 
matrix. If the provider does not notify the Organisations of a change in the matrix, the 
Organisations will apply the corresponding penalties. 
NOC responsibilities. 
The Organisations’ voice links must be proactively monitored by the provider 24x7x365. In case 
of any problem, the provider will open a ticket in their systems without requiring the affected 
Organisation’s request to start dealing with the incident. The affected Organisation will be 
immediately notified of the incident via email. During the implementation phase, the affected 
Organisation and the selected provider will agree on the procedures to put in place to grant 
access to the affected Organisation’s facilities if required to troubleshoot an incident.  
Incidents severity levels. 
The severity level of an incident is detailed in the following table: 

Table 11: Classification of incidents. OECD. 

Severity Level Description 

Level 1 

Complete outage of the service. The OECD cannot make or receive 
calls due to an incident in the ISP network. 

3 incoming or 3 outgoing T2 out of service (or the equivalent number 
of channels), any combination of 4 T2 (or the equivalent number of 
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channels) out of service 

SDA not available 

Reboot of the terminal equipment more than 1 time per day 

Impossibility to call France or mobile phones 

Impossibility to call more than 2 countries or 1 OECD member country 

Any other malfunction having an impact on the service considered as 
critical by the OECD. 

Level 2 

Any combination of 2 or 3 T2s service (or the equivalent number of 
channels) out of service 

Reboot of the terminal equipment 1 time per day 

Impossibility to call 1 or 2 countries (excluding France)  

Level 3 All other incidents 

 

Table 12: Classification of incidents. IEA. 

Severity Level Description 

Level 1 

Complete outage of the service. The IEA cannot make or receive calls 
due to an incident in the ISP network. 

SDA not available 

Reboot of the terminal equipment more than 1 time per day 

Impossibility to call France or mobile phones 

Impossibility to call more than 2 countries or 1 OECD member country 

Degraded quality of the voice traffic. 

Any other malfunction having an impact on the service considered as 
critical by the IEA. 

Level 2 
Reboot of the terminal equipment 1 time per day 

Impossibility to call 1 or 2 countries (excluding France)  

Level 3 All other incidents 

 

The OECD and IEA must validate the closure of an incident.  The Organisations will not accept 
automatic or systematic closures due to difficulties to reach specific contacts in the affected 
Organisation. If an incident is closed without the affected Organisation’s explicit written 
agreement, the time elapsed in that status until the affected Organisation’s validation of closure 
will be counted to calculate the total breach time. 

The tenderers will provide a document detailing the NOC resources, the escalation procedure 
and the flux of incidents.  
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5.5.1.1 Planned maintenance 

Service interruptions due to planned maintenance are not considered incidents, and therefore 
the SLAs and penalties are not applied. 
To be considered planned maintenance all works done by the provider must comply with the 
following rules: 
Urgent maintenance: those tasks carried out by the providers to correct issues that may 
endanger the performance of the voice network or case an outage on the services. 

(i) The OECD and IEA must be notified via email at least 1 hour before the intervention. 
(ii) The provider is not allowed to cut the voice service in all outgoing or incoming T2s 
simultaneously. (This clause does not apply to the IEA) 

Normal maintenance: it includes the rest of maintenance tasks. All of them will be normally 
scheduled Out Of Office Hours. 

(i) The OECD must be notified via email at least 72 hours before the intervention. 
(ii) The provider is not allowed to cut the voice service in all outgoing or incoming T2s 
simultaneously. (This clause does not apply to the IEA) 
(iii) The OECD and the provider will agree on the date that is best for both interests. The 
OECD/IEA are entitled to change the date of a planned maintenance for business service 
reasons. 

Any other planned work that does not respect the procedures and requisites described above 
will be considered and incident and the affected Organisation will automatically apply the 
correspondent penalties. 
The Organisations will not accept more than one (1) task considered as urgent maintenance 
every 6 months. 

5.6 Other Requirements 

The Organisations must have the status of key account (“grand compte”). The Organisations 
require the availability of a dedicated account manager who will be the main responsible for the 
Organisations’ contract and a technical contact who must be aware of the technical 
infrastructure implemented at the Organisations and who will be able to escalate the incidents 
internally. 
Both contacts must be aware of the Organisations’ particular status as international 
organizations, the technical architecture and their individual processes and procedures. 
Likewise, they must ensure the quality of service agreed with the Organisations.  
It is expected that both the technical and sales people are also aware of the provider’s 
infrastructure and may indicate to the Organisations new services or products that could be 
interesting for the Organisations. 
The Organisations will hold a monthly meeting during the implementation phase of the project 
and meetings every 3 months during the operation phase for the full duration of the contract. 
The Organisations may requests additional meeting if deemed necessary for service needs. The 
presence of both the technical representative and the account manager are mandatory. Other 
supplier’s representatives may be present if necessary. 
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In exceptional cases the Organsations can request ad-hoc meetings to deal with severe incidents 
of projects with significant delays. 
The monthly price of the technical contact will be indicated in the ANNEX VI. Voice Prices . 

5.7 Implementation phase 

[V_EX_8] 
At the beginning of the contract: 

During the transition from the current provider to the one selected as result of this 
consultation, the solutions of the current and the new provider will coexist. The selected 
provider commits to closely work with the existing provider to minimise the impact of the 
transition phase, which broadly comprises the following phases and actors: 

1. Fibre installation in the OECD/IEA and number portability, 

2. Equipment installation and testing (new provider and OECD/IEA), 

3. Service handover (new and current provider and OECD/IEA). 

Any intervention which causes or may cause a service interruption will be done out of 
business hours and it must be agreed with the affected Organisation, which will have the 
right to cancel or postpone the work.  
Bidders must detail the process to conduct the number portability and include the actions 
that they will take to minimize the impact of the change. The offer will factor in, if necessary, 
all the costs of porting the numbers from the current ISP to the new one.  
Tenderers will also detail the conditions of portability in terms of time and technical 
requirements in their proposals. 
The selected supplier is solely responsible for initiating, managing and conducting the 
conversations and the necessary administrative tasks with the current provider to port the 
numbers. All necessary authorisations will be managed by the new provider which will 
request the authorisation of the OECD or IEA, as the case may be, when necessary. The 
OECD/IEA is ultimately responsible for validating the migration date, and it is understood 
that it will be done out of working hours. These works will not represent any supplementary 
costs for the OECD/IEA. 

At the end of the contract: 
When the contract resultant from this Call for Tender is due to expire, the selected provider 
is expected to cooperate with any new possible provider in order to facilitate a smooth 
transition to such new provider. 

Tenderers will provide a transition plan detailing how they propose to face both requests. They 
will also include in their proposals the portability process for the number 0805056323.  
The Organisations will privilege those proposals which cause the least impact on the 
Organisations’ work. 
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5.8 Improvements 

[V_EX_9] 
Tenderers are allowed to offer improvements to the Organisations’ requests. The Organisations 
will positively evaluate those services that contribute to savings and technical improvements 
applicable to the Organisations’ activities. 

5.9 Prices 

[V_EX_10] 
Tenderers are requested to complete in full detail the ANNEX VI. Voice Prices to include the 
price information 
The OECD and IEA are interested in analysing two different scenarios for the calls in France: 

 Flat rate for all calls to fixed lines in France and mobile phones, and 

 Rates per minute. 

Note that in all scenarios, the calls from the OECD and IEA fixed lines to mobile phones belonging 
to the corporate fleet will be at cost 0.  

5.10 SLAs 

[V_EX_11] 
Note that the starting time to measure the SLAs is when the incident happens, not when it is 
notified by the affected Organisation. 
Tenderers are requested to complete in full detail the ANNEX IX. Voice SLAs to include the SLA 
information 

5.11 Summary of documents 

The different bidders will provide the following documentation, depending on the option they 
are replying to.  

Table 13: Company description. Voice Lot. 

Document 
ID 

Name Service 
Maximum Length (in 
Word pages Arial 10) 

VOICE_D_0 
VOICE 
_D_0_Company_Description 

Company description 
including key references  

3 
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Table 14: Summary of documents. Voice Lot. 

Document 
ID 

Name Service 

Maximum 
Length (in 

Word 
pages Arial 

10) 

Paragraph 

VOICE_D_1 VOICE_D_1_Physical_Circuits 
Description of fibre installation 
and physical redundancy. 

3 [V_EX_1] 

VOICE_D_2 VOICE_D_2_Prices 
Indicative prices as described 
in ANNEX VI. Voice Prices 

1 [V_EX_10] 

VOICE_D_3 VOICE_D_3_Logical_Resiliance 
Description of the mechanisms 
in place to provide logical 
redundancy.  

2 [V_EX_2] 

VOICE_D_4 VOICE_D_4_0800 
Description of the available 
0800 service and its 
functionalities 

1 [V_EX_3] 

VOICE_D_5 VOICE_D_5_Security 
Security measures that the 
provider will put in place 

1 [V_EX_4] 

VOICE_D_6 VOICE_D_6_Intranet 
Intranet description and 
functionalities 

3 [V_EX_5] 

VOICE_D_7 VOICE_D_7_Support_Plan 

Document detailing the NOC 
resources, the escalation 
procedure and the flux of 
incidents 

2 [V_EX_6] 

VOICE_D_8 VOICE_D_8_Options 
Description of Options 
required by the OECD 

2 [V_EX_7] 

VOICE_D_9 VOICE_D_9_Implementation_Plan 

Description of the plan to start 
the service at the beginning of 
the contract and handover at 
the end 

2 [V_EX_8] 

VOICE_D_10 VOICE_D_10_Improvements 
Technical improvements 
proposed by the tenderers 

3 [V_EX_9] 

VOICE_D_11 VOICE_D_11_SLA 
Proposed SLAs for the Voice 
Service 

2 [V_EX_11] 
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6 UNIFIED RESPONSE 

The unified response is more than simply an independent answer to the each one of the three 
lots. It will leverage the existing transversal synergies across the three services (for example, 
unified billing). The tenders can reply to one or more lots independently and additionally 
propose a unified response, where services like the account manager can be mutualised, but 
they can also propose additional technical services. The latter must be clearly identified in the 
tender in a specific category titled ‘Additional Technical Services’. 
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7 ANNEX I. DEFINITIONS 

GTI (Garantie temps d’intervention): maximum authorised time before the selected provider 
starts working in solving an incident. For incidents with priority 1 or 2, the GTI counts since the 
incident is declared, and not since it is notified. It is understood that the provider has in place the 
required means to monitor the infrastructure and detect a level 1 or 2. 
GTR (Garantie temps de resolution): GTR means that the provider is committed to solve the 
incident within the SLA timeframe. This delay is measured from the start of the incident. 
SLA (Service Level Agreement): a formal, negotiated document that defines in quantitative (and 
perhaps qualitative) terms the service being offered to the Customer. 
Demarcation Point: the demarcation point is the point at which the provider’s network ends and 
connects with the customer's on-premises wiring. 
DNS (Domain Name Server): IT system that translates easily memorized domain names to the 
numerical IP addresses. 
Organisations’ project board: technical and administrative contacts in the OECD and IEA in 
charge of managing the contract. The project board will be formed after selecting the provider 
for any specific service.  
SOA (Start of Authority): DNS registry which specifies authoritative information about a DNS 
zone. 
A: registry mapping an IPv4 address to a name. 
AAAA: registry mapping an IPv6 address to a name. 
CNAME: Alias of one name to another. 
NS registry: Delegates a DNS zone to use the given authoritative name servers. 
MX registry: Maps a domain name to a list of message transfer agents for that domain. 
PTR registry: Pointer to a canonical name. 
Internet Exchange Point: is a physical infrastructure through which Internet service providers 
(ISPs) and companies exchange Internet traffic between their networks. 
T2: Telecommunications interface standard used on an Integrated Services Digital Network 
(ISDN) for carrying 30 DS0 voice and data transmissions between the network and a user. 
SIP: is a signaling communications protocol, used for controlling voice and communication 
sessions over Internet Protocol (IP) networks. 
CO (Central Office): building used to house the ISP’s plant equipment of potentially several 
telephone exchanges. 
API (Application Programming Interface): a set of commands, functions, and protocols which 
programmers can use when building software allowing programmers to use predefined 
functions to interact with other pieces of software. 

8 ANNEX II. INTERNET TRAFFIC 

The following tables detail the volume of traffic in the Internet lines during 2014. 
The information is provided from the ISP perspective, so incoming bandwidth refers to 
traffic/data from the OECD to the ISP and outgoing traffic/data from the ISP to the OECD. 
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Table 15: Internet utilisation OECD 

  
Link 

BW 
(In) 

BW 
(Out) 

Incoming 
data 

(sum) 

Outgoing 
data 

(sum) 

Load incoming 
Load 

outgoing 

  
Avg 
(%) 

Max 
(%) 

Avg 
(%) 

Max 
(%) 

Q1 
Marshall 

200 
Mbps 

200 
Mbps 

26.70T 5.13T 14.0% 98.4% 2.7% 49.5% 

Chateau 
200 
Mbps 

200 
Mbps 

9.62T 24.56T 5.0% 79.5% 12.8% 58.1% 

Q2 
Marshall 

200 
Mbps 

200 
Mbps 

27.59T 6.48T 14.2% 101.4% 3.3% 76.9% 

Chateau 
200 
Mbps 

200 
Mbps 

11.79T 27.50T 6.0% 102.0% 14.0% 74.0% 

Q3 
Marshall 

200 
Mbps 

200 
Mbps 

18.31T 5.80T 9.9% 83.8% 3.1% 77.8% 

Chateau 
200 
Mbps 

200 
Mbps 

21.03T 25.42T 10.7% 98.4% 12.9% 55.6% 

Q4 (till 
November) 

Marshall 
200 
Mbps 

200 
Mbps 

17.67T 5.34T 15.5% 100.2% 4.7% 33.8% 

Chateau 
200 
Mbps 

200 
Mbps 

10.86T 17.60T 9.3% 89.9% 15.0% 59.6% 

 

Table 16: IEA aggregated weekly Internet traffic. 
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Table 17:IEA aggregated monthly Internet traffic. 

 

Table 18:IEA aggregated yearly Internet traffic. 

 

9  ANNEX III. VOICE TRAFFIC 

See the Excel file “Annex III. Detail of Fixed Calls Volume.xlsx” attached to this CfT for the OECD 
and IEA. 

10 ANNEX IVA. INTERNET PRICES OECD 

See the Excel file “Annex IVa. Internet Prices OECD.xlsx” attached to this CfT. 

11 ANNEX IVB. INTERNET PRICES IEA 

See the Excel file “Annex IVb. Internet Prices IEA.xlsx” attached to this CfT. 

12 ANNEX V. BACKUP INTERNET PRICES 

See the Excel file “Annex V. Backup Internet Prices.xlsx” attached to this CfT. 

13 ANNEX VI. VOICE PRICES 

See the Excel file “Annex VI. Voice Prices.xlsx” attached to this CfT. 
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14 ANNEX VIIA. INTERNET SLAS. OECD 

See the Excel file “Annex VIIa. Internet SLAs OECD.xlsx” attached to this CfT. 

15 ANNEX VIIB. INTERNET SLAS. IEA 

See the Excel file “Annex VIIb. Internet SLAs IEA.xlsx” attached to this CfT. 

16 ANNEX VIII. BACKUP INTERNET SLAS 

See the Excel file “Annex VIII. Backup Internet SLAs.xlsx” attached to this CfT. 

17 ANNEX IX. VOICE SLAS 

See the Excel file “Annex IX. Voice SLAs.xlsx” attached to this CfT. 

18 ANNEX X. MOBILE ESTIMATES AND PRICES FOR THE USE OF CELLULAR SERVICES 

See the Excel file “Annex X. Mobile.xlsx” attached to this CfT. 
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PART III: MINIMUM GENERAL CONDITIONS FOR OECD CONTRACTS 

The following articles constitute of the minimum general conditions of the contract to be signed 
between the OECD and the Contractor to whom the Call for Tenders would have been awarded (the 
“Contract”). These minimum general conditions are not exclusive and could, as the case may be, be 
modified and/or complemented with additional conditions in the Contract.  

 

ARTICLE 1 – GOODS OR SERVICES 

The services provided under the Contract (hereinafter “The Work”) shall strictly comply with the 
standards mentioned in the Terms of Reference. It is expressly agreed that the Contractor shall 
perform the Work in strict accordance with all Standards or, where no such standards have yet 
been formulated, the authoritative standards of the profession will be the applicable norms. 

ARTICLE 2 - PRICES 

Prices charged by the Contractor for the Work shall not vary from the prices quoted by the 
Contractor in its Tender, with the exception of any price adjustment authorised in the Contract. 

ARTICLE 3 - PAYMENTS AND TAXES  

Payment will be made in Euros. 

In case the Contractor is located outside of France, the Organisation is exempt from taxation, 
including from sales tax and value added tax (V.A.T.). Therefore, the Contractor shall not charge 
any such tax to the Organisation. All other taxes of any nature whatsoever are the responsibility 
of the Contractor. 

ARTICLE 4 - DELAY IN EXECUTION 

The Contractor shall perform the Work in accordance with the time schedule and the terms 
specified in the Contract, this being an essential element of the Contract. Any delay will entitle 
the Organisation to claim the payment of penalties as negotiated between the Contractor and the 
Organisation. 

ARTICLE 5 - ACCESS TO THE PREMISES  

If the Work requires at any time the presence of the Contractor and/or of the Contractor’s 
employees, agents or representatives (“Personnel”) on the premises of the Organisation, they 
shall observe all applicable rules of the Organisation, in particular security rules, which the 
Organisation may enforce by taking any measures that it considers necessary. 
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ARTICLE 6 - IMPLEMENTATION OF THE WORK 

The Contractor undertakes that the Work shall be performed by the individual(s) named in the 
Contract or otherwise agreed in writing by the Organisation. The Contractor may not replace said 
individual(s) by others, without the prior written consent of the Organisation. 

ARTICLE 7 - AUTHORITY  

The Contractor hereby declares having all rights and full authority to enter into the Contract and 
to be in possession of all licences, permits and property rights, in particular intellectual property 
rights, necessary for the performance of the Contract.  

ARTICLE 8 - LIABILITY  

The Contractor shall be solely liable for and shall indemnify, defend and hold the Organisation and 
its personnel harmless from and against any and all claims, losses, damages, costs or liabilities of 
any nature whatsoever, including those of third parties and Contractor’s Personnel, arising directly 
or indirectly out of or in connection with Contractor’s performance or breach of the Contract. 

It is the responsibility of the Contractor to possess adequate insurances to cover such risks, 
including any risks related to the execution of the Contract. 

ARTICLE 9 - REPRESENTATIVES 

Neither the Contractor nor any of its Personnel:  

 shall in any capacity be considered as members of the staff, employees or 
representatives of the Organisation; 

 shall have any power to commit the Organisation in respect of any obligation or 
expenditure whatsoever; 

 shall have any claim to any advantage, payment, reimbursement, exemption or 
service not stipulated in the Contract. In particular and without limitation, it is 
understood that neither the Contractor, nor any of the Contractor’s Personnel may in 
any manner claim the benefit of the privileges and immunities enjoyed by the 
Organisation or by its personnel. 

ARTICLE 10 - INTELLECTUAL PROPERTY 

The copyright and any other intellectual property rights arising from the Work carried out in 
performance of this Contract, including the intermediate and final results thereof, shall, on an 
exclusive and worldwide basis, automatically vest in the Organisation as the Work is created, or 
be assigned to the Organisation, as the case may be under any applicable legal theory. The price 
agreed between the Contractor and the Organisation is deemed to include this transfer of rights.   

The Contractor undertakes not to use the Work for any purpose whatsoever that is not directly 
necessary to the performance of the Contract, except with the prior written consent of the 
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Organisation. The Contractor shall ensure that the Contractor’s Personnel are expressly bound 
by and respect the provisions of the present clause. 

ARTICLE 11 - TRANSFER OF RIGHTS OR OBLIGATIONS 

The Contractor shall not transfer to any third party any rights or obligations under this Contract, in 
whole or in part, or sub-contract any part of the Work, except with the prior written consent of the 
Organisation. 

ARTICLE 12 - TERMINATION  

Without prejudice to any other remedy for breach of Contract the Organisation may claim, the 
Organisation reserves the right to terminate the Contract without any prior notice or indemnity: 

i) in the event of failure by the Contractor to comply with any of its obligations under the 
Contract; and/or 

ii) if the Contractor, in the judgment of the Organisation, has engaged in corrupt or 
fraudulent practices in competing for or in executing the Contract. 

ARTICLE 13 – FINANCIAL INFORMATION 

During the Contract and at least seven years after its termination, the Contractor shall : 

i). keep financial accounting documents concerning the Contrat and the Work ; 
 

ii). make available to the Organisation or any other entity designated by the Organisation, 
upon request, all relevant financial information, including statements of accounts 
concerning the Contrat and the Work, whether they are executed by the Contractor or by 
its any of its subcontractors. 

 
The Organisation or any other entity designated by the Organisation may undertake, including on 
the spot, checks related to the Contrat and/or the Work. 

ARTICLE 14 - ARBITRATION CLAUSE 

Given the status of the Organisation as an international organisation, the rights and obligations of 
the Contractor and the Organisation shall be governed exclusively by the terms and conditions of 
the Contract. 

Any dispute arising out of the interpretation or implementation of the Contract, which cannot be 
settled by mutual agreement, shall be referred for decision to an arbitrator chosen by agreement 
between the Organisation and the Contractor or, failing such agreement on the choice of the 
arbitrator within three months of the request for arbitration, to an arbitrator appointed by the First 
President of the Court of Appeal of Paris at the request of either Party. The decision of the 
arbitrator shall be final and not subject to appeal. The arbitration shall take place in Paris, France. 
All proceedings and submissions shall be in the English language. 
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Nothing in the Contract shall be construed as a waiver of the Organisation’s immunities and 
privileges as an international organisation. 

ARTICLE 15 – CONFIDENTIALITY 

Any information, on any medium whatsoever, sent to the Contractor to which the Contractor 
obtains access on account of the Contract, shall be held confidential. In consequence, the 
Contractor shall not disclose such information without the written prior consent of the Organisation. 
The Contractor shall ensure that the Contractor’s Personnel is expressly bound by and respect the 
provisions of the present clause. 

ARTICLE 16 - DURATION OF THE CONTRACT 

Unless otherwise stated in the Call For Tenders, the duration of the Contract shall be for one 
year. It may be renewed twice by tacit agreement for periods of one year, but the total duration 
may not exceed five years. 

 

 


